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WELCOME

What does it mean to keep growing?

Learning in greenkeeping is never limited to a classroom,

a course, or a certificate. It lives in the daily decisions, the
careful observations, and the willingness to keep refining
your craft. It is the commitment to understand more, do
better, and set higher standards for the land in your care.

This programme is here to help you build on that
commitment. It gives you space to challenge your
thinking, strengthen your technical knowledge, and turn
experience into confidence. Whether your drive comes
from pride in your profession, responsibility to your team,
or a desire to leave every course better than you found it,
the next step begins with choosing to invest in yourself.

By opening these pages, you have already shown that
you are ready to move forward. What follows is designed
to sharpen your judgement, deepen your expertise, and
support the career you are shaping every day.

The future of greenkeeping is built by those who keep
learning.

Make 2027 the year you help shape it.
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Continue to Learn is a bespoke
education programme with topics
chosen by BIGGA members.

The programme changes each year
and the innovative content selection
process ensures it remains relevant to
the requirements of modern turf
professionals.

Continue to Learn is the largest
learning opportunity in Europe within
sports turf and is also among the most
comprehensive professional
development opportunities to be found
in any industry, anywhere.

There are three streams of
education: Classes, Conferences and
Seminars. These are designed to cover
a variety of topics that include
management, wellbeing, mechanics,
agronomy and countless others. This
means there is something for everyone,
whether you are an experienced golf

KEY INFORMATION / WHAT IS CONTINUE TO LEARN

new to the industry.

BIGGA Turf Management Exhibition
(BTME) and in 2027 it will be held from
Sunday 24 to Thursday 28 January.
BTME itself is held from Tuesday 26 to
Thursday 28 January and both events

Whether you come for a day or stay
for the entire week, you'll depart
Continue to Learn with greater
knowledge and confidence in your
abilities and a renewed passion for this
wonderful industry.

WHAT IS CONTINUE TO LEARN?

course manager or an apprentice who is

Continue to Learn coincides with the

take place in Harrogate, North Yorkshire.

CONFERENCE

The two-day conference programme is held on Monday and Tuesday, with
sessions typically between 40 to 60 minutes in length. Apart from the day’s
first and last speakers, there will usually be two sessions taking place at the
same time on Monday, enabling you to choose which you would like to
attend. Topics are varied and primarily aimed at those working as a course
manager, head greenkeeper and deputy level, although all are welcome to
attend.

On Monday, the conference will take place at the DoubleTree by Hilton
Harrogate Majestic Hotel & Spa. On Tuesday, the conference will take place
in The Queen'’s Suite, Harrogate Convention Centre.

SUNDAY MONDAY
24 JANUARY 25 JANUARY

CLASSES

subjects for greenkeepers at every stage of their career. Classes
take place Sunday to Wednesday and are usually held in the
Queen’s Suite, within Harrogate Convention Centre, although a
number will take place in the adjacent Crowne Plaza hotel.

With smaller class sizes than the Conference, the Classes are
often an opportunity for interactive learning, helping you to
develop practical or theoretical skills for the benefit of your golf
facility and your career. Topics range from agronomy to people
management, and everything in between. Places sell out quickly,

so don't hesitate to book if a topic catches your eye.

Classes are held across full or half days and cover a wide range of

BTME

The BIGGA Turf Management Exhibition (BTME) is the premier
event for greenkeepers and sports turf professionals in Europe.
BTME is a trade show featuring exhibitors packed into six halls of
the Harrogate Convention Centre in North Yorkshire.

BTME provides BIGGA members and the entire golf and sports
turf industry a platform upon which to network, exchange ideas and
discover the latest technologies. These tools are vital as the industry
combats the challenges it will face in the coming years, helping to
create a strong and vibrant sport for generations to come.

BTME is free to attend and features an unmissable mix of trade
show, Continue to Learn education and legendary networking
opportunities. There's also the annual BIGGA
Celebration, where the winners of the BIGGA Awards
2026 will be revealed.

TUESDAY THURSDAY

26 JANUARY WEDNESDAY 28 JANUARY

LOOK OUT FOR 27 JANUARY LOOK OUT FOR
BIGGA CELEBRATION SEMINARS

R&A

As part of the R&A's commitment to deliver outstanding
educational opportunities accessible to all, The R&A is

SEMINARS

proud to be collaborating with BIGGA to deliver The
R&A Clubhouse at Continue to Learn.

The R&A Clubhouse will be hosting a number of
seminars across Tuesday and Wednesday, covering key
aspects of golf course management and sustainability.
Sessions are free to attend and are being delivered by
industry leaders and R&A professionals.

Held on Tuesday, Wednesday and Thursday during
BTME, BIGGA offers free educational seminars for all
attendees of the show. There is no need to book, and
seats are allocated on a first come, first served basis, so
make sure to arrive early to guarantee a seat. Seminars
will be held in The Queen's Suite at Harrogate
Convention Centre.
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HOW TO BOOK YOUR TICKETS

RESERVING YOUR PLACE AT CONTINUE TO LEARN
CAN BE DONE IN THREE WAYS:

DISCOUNTS

TO HELP MAKE TRAINING
BUDGETS STRETCH FURTHER

KEY INFORMATION / HOW TO BOOK

01

BOOK AND PAY DIRECTLY
THROUGH EVENTBRITE

To book your tickets, scan the QR code or
search for Continue to Learn on
www.eventbrite.co.uk. The
link will also be on the

BIGGA website.

Please provide a valid email when booking as your
confirmation, education course details, pre-course
work, feedback and certificates of attendance will be
sent by email.

CALL US:

Telephone our team on

+44 (0) 1347 833 800 and we can guide
you through the process and help with
discounts or supplying invoices.

EMAIL US:

Email your booking to
education®bigga.co.uk. You
can scan this QR code to start
an email.

HOW TO BOOK ONLINE

Head to www.eventbrite.co.uk and search for
Continue to Learn. We'll also include relevant links on
the BTME website.

v

Once on the website, click on the Tickets button on
the right-hand side. The list of tickets may appear
daunting, but don't worry. There are two tickets per
class and conference session, for members and
non-members. Please ensure you select the correct
ticket type as the prices are different.

v

You can purchase as many tickets as required,
including for all members of your team.

All Eventbrite bookings must be paid on checkout.
However, if you require an invoice, want to take
advantage of booking discounts for BIGGA members or
wish to pay using Turf Reward vouchers, please contact
the BIGGA team.

When booking, we'll ask you to provide the name, job
title, place of work, email address, telephone number
and BIGGA membership number for each person.

v

Once you have completed checkout, you will
be emailed your booking confirmation and
payment receipt.

v

At this stage you will be unable to amend your
booking. If you need to make any changes, contact the
BIGGA team and we will be able to help.

If you have booked tickets for Continue to Learn, you
will be automatically registered to attend BTME.

Keep an eye out for your email confirmation, which
will include your pass to gain access to the show.

AND TO PROVIDE GREATER
FLEXIBILITY, WE OFFER
BOOKING DISCOUNTS FOR
BIGGA MEMBERS

Discounts can be used by individuals or for several members
of the same greenkeeping team. They can also apply to
bookings made by an individual golf club or group of clubs
owned by one company.

SAVING OPPORTUNITIES:

/ Book education worth over £500 and receive a 5%
discount

/ Book education worth over £1,000 and receive a 10%
discount

/ ICLs Turf Rewards scheme offers discounts on Continue
to Learn bookings

Discounts can be combined; however, Conference tickets are

only valid for the named person on the booking and cannot

be shared.
Discounts and Turf Rewards cannot be applied online so

call the BIGGA team on +44 (0) 1347 833 800.

§ Continue
to learn 4

SCAN THE QR CODE TO SEE
HOW TO BOOK YOUR TICKETS

KEY INFORMATION / DISCOUNTS



THE R&A CLUBHOUSE AT CONTINUE TO LEARN 2027

WORLD CLASS
2/ARINING,

AT THE R&A CLUBHOUSE, HARROGATE 2027

As part of our commitment to deliver outstanding educational opportunities accessible to
all, The R&A is proud to be collaborating again with BIGGA to deliver The R&A Clubhouse at
Continue to Learn. Each day, as part of the BTME exhibition, The R&A and industry leaders
will discuss the most important topics for golf course management.

DAY 1

Excellence in Agronomy -
Performance Delivered
Sustainably

915 -10am

50 years of the stimpmeter
Setting your own targets for greens
performance.

Paul Woodham, The R&A
and the USGA

Building on 2026 presentation - Data
Collection and the Golfers Experience. This
year, Paul will take the discussions a step
further to talk about performance targets
for the modern game.

10.30 - 1am

12.30 - Ipm

How water resilient
is my golf course?

Dr Tom Young, TEP
and Andy Clark, The R&A

Introducing a practical water sustainability
index for golf course managers to review
their own courses' resilience to drought,
rainfall and sourcing.

11.30 - 12pm

Dealing with pressures -
climate, agronomy,
golfers and greenkeeping

Jaey Goodchild and Simon Olver,
The R&A and Mark Hunt, Prodata

Discussing the trends in climatic changes
and how these are continuing to challenge
agronomy and greenkeeping, particularly
with increasing scrutiny from outside of golf
and the inner view from golfer expectation.

From club championships
to national events

Course management and
set up tips for competition golf.

Adam Newton and
Conor Finlay, The R&A

Tips and suggestions for golf course
management and setup for competition
golf of all sizes.

1.30 - 2pm

Measuring and managing
clipping yield

Stefan Carter and
Pablo Mufioz Vega, The R&A

Explore the process of measuring clipping
yield to optimise performance, accurately
inform nutrient and growth regulator
applications and help manage organic
matter accumulation.

2.30 - 3pm

Global turfgrass research
Practical actions for greenkeeping.

Dr Andy Owen and
Dr Brett Morris, The R&A

What practical insights are coming from
global turfgrass research? What are the
most important learnings and what does
a course manager need to know?

3.30 - 4pm

Optimising mower set-up
to deliver better agronomy

Tom Stidder, TCS and
Richard Windows, The R&A

Understand the modern approach to
mower set up to deliver superior playing
quality and less disturbance pressure on
the turf. We will share examples from global
championship preparation and how this
can help you achieve better playing
surfaces for routine play.

4.30 - 5pm

Practical use of lab data
for course renovation and
construction

Gordon Howat, The R&A and
Sharon Singleton-Bruce,
European Turfgrass Laboratories

Understand practical use of lab data
to make informed, strategic and bespoke
decisions on golf course construction
and renovation projects.

ORENINGIG@/IH
TO THE WORLD.

DAY 2

Global Insights into

Golf Course Management

Water security in
international golf
course management

Richard Windows, Pablo Muiioz Vega
and Chris Gray, The R&A, Swedish
Golf Federation and the USGA

This panel session — with opportunity
to ask questions - will look at water
security in different continents and
how greenkeeping can address the
challenges of climate, regulation and
water scarcity.

From winter kill
to 24-hours light

Héctor Forcén, The R&A and
the Swedish Golf Federation

How to deal with extreme climates
and what the UK can learn from
managing golf courses in Northern
European regions working in extreme
environmental conditions.

REA

Cracking the code

Andy Clark, The R&A
and Murray Long, Saunton
Golf Club

Learn how The R&A is working to secure
the future of golf courses by showcasing
real world examples of agronomic best
practice and introducing the Agronomic
Code of Excellence.

Irrigation tips to
understanding and
improve your system

Pablo Mufoz Vega and
Luis Cornejo, The R&A

Learn simple checks and how to
evaluate water conservation, improve
turf conditions and strengthen your
case for future upgrade of your
irrigation system.

Key principles of golf
course construction
projects

Greg Smeaton, The R&A

Best practice pillars of successful golf
course construction projects, exploring
how to ensure success, mitigate risks
and utilise the tools available for all
projects including case studies.

Agronomy at global
championships and tours

Richard Windows, Adam Newton,
Chris Gray and Stefan Carter,
The R&A and the USGA

This panel session will explore
lessons and stories from professional
and amateur events from around
the world of golf.

BIGGA Elevates:

Empowering women
in golf & sport
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CONFERENCE | OVERVIEW

Two days of educational
sessions delivered by some
of the most influential
figures in the industry. On
Monday, there will be two
concurrent sessions
running, so attendees can
select what they would like
to attend, to maximise their
learning experience. Suited
for those currently in, or
aspiring towards a
managerial role, although
all are welcome to attend.

CONFERENCE INFORMATION

MONDAY 25 JANUARY
9am-5pm
LOCATION

DoubleTree by Hilton Harrogate
Majestic Hotel & Spa

COST

Member £160+VAT, non-member
£320+VAT

TUESDAY 26 JANUARY

9.30am-3.20pm

LOCATION

The Queen's Suite, Harrogate
Convention Centre

COST

Member £120+VAT, non-member
£240+VAT

Two-day conference ticket: Member £260+VAT, non-member £5620+VAT

BOOKING DEADLINE

Friday 15 January 2027

All conference information is correct at
the time of printing, however, the
programme may change. For up-to-date
information visit www.btme.org.uk or
check the BIGGA smartphone app.

If you have any specific dietary
requirements, please inform us when
booking your tickets.

CPD CREDITS

Monday: 6 per day, Tuesday: 5 per day

CONFERENCE DAY ONE | MONDAY 25 JANUARY

SESSION SPEAKER PAGE

I{ ) A - Howdidwe get here and where are we Daniel Lightfoot, The R&A and Glenn Kirby, STRI R&D 13
(> going?

Dollar spot: Questions every greenkeeper should Dr Deborah Cox, Lagan Valley Scientific and Dr Andy 13

be asking Owen, The R&A

Don't let it drain away: Monitoring, measuring and Dr Tom Young, The Environment Partnership and 13

utilising drainage water for irrigation reuse Steve Hardy, Kenilworth Golf Club

Balancing growth: Nitrogen, clip volume and Rob Hay, Turf Tracker 14

greens performance

One club, many voices: Building better communication =~ James Bledge, Royal Liverpool Golf Club 14

Sustainable topdressing and rootzone management Noel MacKenzie, Sports Turf Consulting Ltd 14

Surprising surfactants! Six years of turfgrass Dr John Dempsey, Independent Turfgrass Research 15

secrets revealed

Managing Gen Z - They're not lazy, they're different! Gareth Morgan, UK Club Consult 15

Evolution vs accumulation in golf course design Sam Cooper, McDonnell & Cooper 15

Taking a closer look at sand Dr Micah Woods, PACE Turf 16

CONFERENCE DAY ONE | MONDAY 25 JANUARY

SESSION SPEAKER PAGE
Building resilience - both in yourself and your teams Dave Cottrell, Mindset by Dave 16
What you need to know now Chris Tritabaugh, Hazeltine National Golf Club 16
CONFERENCE DAY TWO | TUESDAY 26 JANUARY

SESSION SPEAKER PAGE
Using drones for golf course management Craig Cameron, Golf Club Kyburg 17
Leading change in modern golf course management, Andrew Lees and Erwan LeCocq, Husqvarna 17
from idea to adoption

Beyond the brochure: Real-world golf robotics Gary Whitney, Smartlawns Ltd and Sam Daybell, 17
integration FGM Claymore

Al and the greenkeeper: Building intelligence into every  Valentine Godin, Maya Global 18
decision

Making Al work for your greenkeeping operation Brent Downs, Otter Creek Golf Course/Harrison Lake 18

Country Club
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HELP US SHAPE
GREENKEEPER

EDUCATION

Are you a leading expert in your field or do
you have a story to tell that’s full of learning
opportunities for other turf professionals?

If so, we need you to be part of our world class
education team at Continue to Learn 2028.

Submit your Proposal to Present before

Friday 9 April 2027.
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THE AGRONOMIC
STORY OF THE 154TH
OPEN AND 2026 AIG
WOMEN’S OPEN

BTME BREAKFAST SESSION | TUESDAY 26 JANUARY

REA

Time: 8am-9am
Queen's Suite, Harrogate Convention Centre
Cost: Free | CPD Value: 1 credit

Join us for the BTME Breakfast Session and hear about
the behind-the-scenes work that went into presenting
the golf course at Royal Birkdale for The 154th Open
Championship and the 2026 AIG Women's Open at
Royal Lytham and St Anne’s.

This session will see The R&A's Sustainable
Championship Agronomy team Adam Newton and Richard
Windows share their experiences and learnings from
staging these major events, along with insights from the
greenkeepers and other supporters who work to deliver
courses to the highest level of golf. This session is free to
attend for all visitors and there is no need to book a ticket.
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Could you inspire future
greenkeepers?

Scan the QR code for more
information.

CONFERENCE DAY ONE | MONDAY 25 JANUARY

HOW DID WE GET HERE AND DA
WHERE ARE WE GOING? I(M
Presented by: Daniel Lightfoot, The R&A and Glenn Kirby,
STRIR&D

Daniel Lightfoot and Glenn Kirby will share their experiences
transitioning from greenkeeping to their current positions
within The R&A and STRI. They will explore the various
challenges they have encountered and highlight the key
factors they believe are crucial for advancing a career in
turfgrass management. Listen to their insightful perspectives
on the future of the industry, the upcoming challenges, and
the necessary steps clubs and turfgrass managers must take
to adapt and overcome the turfgrass challenges of the next
50 years.

DOLLAR SPOT: QUESTIONS EVERY I{ W°
GREENKEEPER SHOULD BE ASKING C

Presented by: Dr Deborah Cox, Lagan Valley Scientific and
Andy Owen, The R&A

Dollar spot, caused by Clarireedia spp. is an important
disease for turf managers worldwide. As environmental
conditions shift and disease management options evolve,
understanding how to prevent, identify and manage this
disease has never been more important. In this joint
presentation, Dr Deborah Cox and Dr Andy Owen will explore
the biology and drivers of dollar spot, the factors that
influence disease development, and practical approaches to
accurate diagnosis and integrated management. Combining
the latest scientific understanding with real-world
experience, the session will highlight key research findings.
emerging trends, and practical case studies to help delegates
make informed management decisions. An interactive Q&A
will address the “million dollar (spot) questions”, providing
attendees with evidence-based strategies to build resilient,
healthy turf while minimising the impact of this disease.
1. Whatis Dollar Spot disease and why this matters
2. What conditions and management practices drive
disease
How do we detect/confirm it with confidence
4. Research update and lessons learned from 2023-2025
isolates of the fungi
5. ‘The million dollar (spot) questions: Q&A focus on
practical management and case study examples

w

Learning outcomes

O Understand the biology and impact of Dollar Spot
disease

O Identify the key environmental conditions and cultural
practices that promote or suppress Dollar Spot
development

O Understand current detection methods and how different
approaches can help your management plans

O Evaluate different management strategies, including
cultural, chemical, and integrated approaches, based on
real-world case studies and current best practice

DON’T LET IT DRAIN AWAY: MONITORING,
MEASURING AND UTILISING DRAINAGE WATER
FOR IRRIGATION REUSE

Presented by: Dr Tom Young, The Environment Partnership
and Steve Hardy, Kenilworth Golf Club

Kenilworth Golf Club is an 18-hole parkland course in
Warwickshire. Steve Hardy joined as Course Manager in
2023 and quickly identified long-term water security.
managing excess winter rainfall and increasing summer
drought as a key strategic challenge. The club operates an
on-site borehole to irrigate greens, tees, approaches and
eight fairways. However, abstraction levels are insufficient to
expand irrigation or provide resilience during prolonged
summer extremes. To assess options, the club commissioned
TEP (The Environment Partnership) to undertake a water
security feasibility study alongside an ecological baseline
assessment. These identified opportunities to use the existing
drainage network to harvest winter water and create on-site
storage to supplement the borehole. Planned drainage
improvements, led by Steve, are designed to integrate with
this system, improving winter performance while capturing
water without increasing downstream flood risk. The club has
worked with TEP to monitor drainage flows across the course,
generating data to inform future water storage, transfer and
drainage design. This work has been developed alongside
ecological opportunity mapping. including Biodiversity Net
Gain (BNG) assessments, and a course masterplan led by
Jonathan Gaunt, ensuring environmental, infrastructure and
course development are aligned. In this session, Steve Hardy
and Tom Young will outline the project journey, key findings,
challenges and opportunities, and provide an update on the
club’s long-term water security and course masterplan.

Learning outcomes

O Climate, regulatory and water risks facing golf courses

O Water management and ecological opportunities on golf
courses

How to integrate these opportunities into a single vision
Long term water and ecology tips

Masterplan integration
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CONFERENCE DAY ONE | MONDAY 25 JANUARY

BALANCING GROWTH: NITROGEN, CLIP VOLUME
AND GREENS PERFORMANCE

Presented by: Rob Hay, Turf Tracker

Achieving consistent greens performance remains one of the
key challenges in modern turf management. While nitrogen
inputs are often carefully planned. the resulting plant
response is not always measured or fully understood. This
session explores how linking nitrogen inputs with clip volume
data can provide a clearer picture of turf growth and
performance. By measuring both what is applied to the plant
and how it responds, turf managers can make more informed
decisions around nutrition, growth regulation and surface
consistency. Drawing on real-world experience, the session
will demonstrate how this approach can reduce variability,
avoid unnecessary inputs, and improve confidence in
day-to-day decision making. The session will focus on
practical application rather than theory, providing delegates
with simple, actionable ideas that can be implemented
immediately within their own programmes.

Learning outcomes

O Understand how measuring both inputs and outputs
improves turf management decisions

O Use clip volume as a practical tool to monitor and
interpret turf growth

O Link nitrogen applications to observed plant response for
more precise feeding

O Reduce inconsistency in greens performance through
data-informed decisions

O Gain confidence in applying simple data collection
methods within daily operations

ONE CLUB, MANY VOICES: BUILDING BETTER
COMMUNICATION

Presented by: James Bledge, Royal Liverpool Golf Club

Great course management isn't just about turf, it's also about
communication. In today’s club environment, the golf course
manager must engage members, boards, and staff using the
right channels at the right time. This session explores how to
use tools such as WhatsApp groups, Instagram, short video
updates, board presentations, member evenings, and course
walks to communicate clearly and confidently. Learn how to
explain agronomic decisions in simple, relatable terms,
manage expectations proactively, and build trust through
consistent, visible communication. Practical and modern tips
that are immediately applicable because the people at your
course matter just as much as the condition of it.

Learning outcomes

O Understand the purpose and impact of communication

O Recognise why proactive, transparent communication is
essential

O Apply best practice in social media engagement

O Confidently use WhatsApp groups, short-form video,
and basic production/editing tools to deliver timely
updates

O Deliver confident and engaging in-person communication

SUSTAINABLE TOPDRESSING AND ROOTZONE
MANAGEMENT

Presented by: Noel MacKenzie B.Sc.(Hons), MBPR, RIPTA,
MRSB, MCIHORT, C.Biol., Sports Turf Consulting Ltd

Topdressing is often taken for granted—but should it be?
This session will examine why topdressing is considered
necessary and important, and will put the practice under
closer scrutiny. We will consider; How and why topdressing
practices have developed across the industry, whether
topdressing is always necessary, the sustainability
challenges linked to finite topdressing supplies and the cost
of topdressing in a difficult economic climate.

The session will also look at methods and management
approaches that can reduce topdressing use and improve the
long-term sustainability of the practice.

Learning outcomes

O Reconsider why topdressing is used, including its key
benefits and potential drawbacks

O Evaluate different sources of topdressing and recognise
the implications of relying on finite materials

O Understand the economic and environmental costs and
benefits associated with topdressing

O Explore methods for reducing topdressing requirements,
helping to lower demand, cost, and environmental impact

O Identify the risks of excessive topdressing and consider
whether current practices are always appropriate

SURPRISING SURFACTANTS! SIX YEARS OF
TURFGRASS SECRETS REVEALED

Presented by: Dr John Dempsey. Independent Turfgrass
Research

This session delves into the world of surfactants, wetting
agents, and penetrants - whatever name you give them! Are
they truly beneficial, and do they justify their costs? This
session will shed light on their uses and advantages, revealing
that these products offer far more than just improved water
delivery for your turfgrass. Drawing upon six years of solid
scientific research, including findings from recently published
peer-reviewed studies, we will highlight the significant positive
impact that surfactants, including the latest nanoparticle-
based formulations, can have on rootzone moisture, turfgrass
health, quality, and surface playability. Don't miss this
opportunity to enhance your understanding and application of
these innovative solutions in turf management!

Learning outcomes

O Distinguish between different types of surfactants,
wetting agents and explain how their modes of action
influence rootzone moisture management

O Assess the agronomic and economic value of surfactant
use by interpreting six years of research data

O Describe how surfactants, including newer nanoparticle-
based formulations’ affect rootzone moisture distribution,
soil water repellency and water use efficiency

O Evaluate the impacts of surfactant programmes on
turfgrass performance indicators such as rooting, colour,
density, stress tolerance, and surface playability

O Develop or refine surfactant application strategies and
scheduling for various turf environments based on
current scientific evidence

MANAGING GEN Z - THEY’RE NOT LAZY,
THEY’RE DIFFERENT!

Presented by: Gareth Morgan BA, CMDip. UK Club Consult

Managing people has never been easy, but managing Gen Z
has introduced new challenges for greenkeepers and golf
managers alike. Expectations around communication, feedback,
flexibility, purpose and work-life balance are changing fast, and
many leaders feel unprepared for it. This session cuts through
stereotypes and frustration to look honestly at how Gen Z think,
work and engage and what that means for golf clubs today.
Drawing on real-world management experience, the session
focuses on practical, realistic ways to motivate, retain and lead
younger team members without lowering standards or losing
authority. Delegates will leave with a clearer understanding of
how to adapt their leadership style, reduce conflict, improve
retention, and build stronger teams that work across
generations, all while protecting their own time and energy as
managers.

Learning outcomes

O Understand the motivations, communication styles, and
expectations of Gen Z team members in a golf course
environment

O Apply practical leadership strategies to engage and
retain younger staff without lowering standards

O Identify and avoid common generational
misunderstandings that can cause conflict or
disengagement

O Adapt feedback and mentoring approaches to suit the
needs of different age groups within the team

O Build stronger, multi-generational teams that deliver
high performance while maintaining a positive
workplace culture

EVOLUTION VS ACCUMULATION IN GOLF
COURSE DESIGN

Presented by: Sam Cooper, McDonnell & Cooper

Golf courses evolve continuously. Bunkers are rebuilt, mowing
lines change, and features are added in response to
technology. play patterns and expectations. Over decades, this
process can lead to an accumulation of design elements that
no longer serve their original purpose but still require ongoing
maintenance. This session explores how historic layering can
complicate golf courses and increase maintenance demands.
Through examples from historic architecture, including Tom
Simpson's work at Muirfield, and modern projects across the
UK and Europe, Sam will demonstrate how rationalising
accumulated features can improve strategic interest while
reducing maintenance burden. By examining bunker
placement, turf areas and lifecycle maintenance
considerations, the session highlights how thoughtful
simplification can help greenkeeping teams focus time and
resources on the elements that matter most. The session
provides practical insight into how course managers and
architects can work together to review existing features,
strengthen strategic design and ensure maintenance effort is
directed where it delivers the greatest value.

Learning outcomes

O Understand how golf courses evolve over time and how
design features can accumulate without strategic review

O Learn how bunker placement and quantity influence
maintenance workload and long-term resource
allocation

O Recognise how simplifying accumulated features can
improve both strategic design and maintenance
efficiency

O Explore practical examples where rationalising course
features has strengthened golf architecture while
reducing maintenance burden

O Gaininsight into how course managers and architects
can work together to review historic features and
prioritise those that deliver genuine value
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TAKING A CLOSER LOOK AT SAND
Presented by: Dr Micah Woods, PACE Turf

Do we look carefully enough at the sands we use and at the
properties these sands have? In this session, Micah will take a
close look at chemical and physical properties of sands,
including the coefficient of uniformity, and at the amount of
sand used as topdressing. The USGA particle size
recommendation is well known, but it is estimated that about
25% of sands used on golf courses are finer than the
recommendation. Sand rootzones naturally have a low
nutrient content, and this has important implications for
nutrient management. Sand topdressing recommendations
vary widely, and Micah will explain how to use change in soil
organic material over time as a method to find the optimum
topdressing rate for your location.

Learning outcomes

O Be aware of the range of standard quantities in 2027 for
annual sand topdressing of golf course putting greens

O Understand the coefficient of uniformity as a measure of
sand particle gradation

O Know the normal nutrient supplying power of sand

O Understand the use of sand as a method for managing
organic material in the rootzone

O Recognise the shape of a cumulative particle size
distribution curve

BUILDING RESILIENCE - BOTH IN YOURSELF
AND YOUR TEAMS

Presented by: Dave Cottrell, Mindset by Dave

Resilience is a popular buzzword, but it is often
misunderstood. It's not as simple as “just grin and bear it",
and ideas such as “just toughen up” are both outdated and
harmful. In this session we will look at why the path to
resilience is different from person to person, and by
understanding where you are now is the best way to figure
out the next steps. We will then look into a resilience building
process that can easily be tailored for any individual. In
previous years at BTME, many attendees have come to Dave's
talks because they want to help others. That desire is built
into this session. Whether it's your family members, your best
friend, or your team, this session is designed to help. Not only
will you learn about the resilience framework, you will also
leave with ways to easily share it with and influence others.

Learning outcomes

O Learnto understand where your resilience is to begin with

O Learn aframework to build more resilience in yourself

O Learn how to help those around you build their resilience
too (extremely useful for team leaders or parents)

WHAT YOU NEED TO KNOW NOW

Presented by: Chris Tritabaugh, Hazeltine National
Golf Club

In this quick-hitting and energising session, Chris will share a
focused collection of thought-provoking ideas designed to
help attendees reflect on how they approach both work and
everyday life. Through practical examples and immediately
usable insights, the session will explore attitudes, habits and
behaviours that can make a meaningful difference in
personal effectiveness, resilience and outlook. Attendees can
expect to leave with simple but powerful takeaways that
encourage curiosity, discipline, positivity and continuous
improvement, with each item offering a clear prompt for
action beyond the session.

Learning outcomes

O Outcomes that offer immediate action

O Attendees will take away items ranging from
wonderment to discipline designed to improve both their
work and personal lives

O How to bring a positive mentality to work and home every
single day

O How to shake off criticism and turn it into a means of
improvement

CONFERENCE DAY TWO | TUESDAY 26 JANUARY

USING DRONES FOR GOLF COURSE
MANAGEMENT

Presented by: Craig Cameron, Golf Club Kyburg

This session explores how drones can be used to support golf
course management, promotion and documentation.
Participants will discover how aerial imagery can provide a
fresh perspective on course activity, assist with mapping and
measurement, record infrastructure such as irrigation and
drainage, and support turf health monitoring through
technologies such as NDVI imaging. The session will also
introduce key legal considerations for safe and compliant
drone use.

Learning outcomes

O Recognise the practical uses of drones for golf course
promotion, documentation and management

O Explain how aerial mapping and GPS-referenced
imagery can support accurate measurement and future
infrastructure detection

O Identify how drone imagery can help document
irrigation, drainage and new build projects across a
course

O Describe how NDVI and other aerial imaging approaches
can support real-time turf health monitoring

O Understand the key legal and safety considerations
involved in operating drones on or around a golf course

LEADING CHANGE IN MODERN GOLF COURSE
MANAGEMENT, FROM IDEA TO ADOPTION

Presented by: Andrew Lees and Erwan LeCocq. Husqvarna

Golf course management is evolving faster than at any point
in its history, yet many professionals still face resistance
when introducing new ideas, tools or working practices. This
session explores how leaders can successfully guide clubs,
committees and teams through change, whether
technological, environmental or organisational, without
losing trust or momentum. Drawing on real-world industry
experience, the session focuses on communication,
evidence-based decision making and cultural leadership
rather than products or brands. Attendees will leave with
practical frameworks to help them justify innovation, manage
stakeholder expectations and lead their teams confidently
into the next era of golf course management.

Learning outcomes

O Identify common organisational and cultural barriers that
prevent new ideas and practices being adopted within golf
clubs and course teams

O Apply practical communication techniques to explain
change clearly and credibly to committees, boards and
non-technical stakeholders

O Evaluate when and how evidence can be used effectively
to support decision-making without overcomplicating
discussions

O Recognise the leadership behaviours required to guide
teams through periods of transition while maintaining trust
and morale

O Develop a structured approach to introducing change,
enabling more confident, considered adoption of new
methods or ways of working

BEYOND THE BROCHURE: REAL-WORLD GOLF
ROBOTICS INTEGRATION

Presented by: Gary Whitney, Smartlawns Ltd and Sam
Daybell, FGM Claymore

This combined session gives golf course managers a practical
overview of how to choose, specify, and run robotic mowers
that genuinely work on real courses rather than just in
brochures. Demystifying the core technologies navigation
methods, RTK positioning, communication options (LTE/
LoRa/WiFi), and sensor suites (bump sensors, LiDAR,
ultrasonic, Al cameras) so delegates understand how robots
“see” and move, and what that means for their specific site.

Introducing the three pillars of success: choosing the right
robots for different course areas (fairways, semi-rough,
approaches, surrounds, tees, rough), site-specific planning
with digital boundaries and adaptive course definition
(summer/winter lines, step cut, no-go zones), and proactive
maintenance routines. Walk through a real-world
capacity-planning case study, showing how to move beyond
spec-sheet acreages to calculate realistic fleet sizes using
complexity factors, overlap, mowing speed, travel and
charging times, operating windows and a “real-world filter”
for peak growth periods.

Finally, explore infrastructure and operational excellence:
path management to avoid rutting, strategic night/
early-morning scheduling to minimise golfer conflict, and
simple “little and often” cleaning and inspection habits that
keep machines reliable. Throughout, emphasis is placed on
robotics being a tool for workforce preservation and course
enhancement; by handing repetitive mowing to robots, clubs
can redeploy skilled staff to agronomy, fine presentation and
mentoring, and build a long-term robotic mowing
programme tailored to their own course.

Learning outcomes

O Understand the core technologies that enable robotic
mowers on golf courses

O Explain how to match different robotic mowing solutions
to specific course areas

O Apply a structured, “real-world” capacity-planning
method

O Describe how digital course definition and adaptive
mowing setups can be used

O Identify the infrastructure, scheduling and proactive
maintenance practices
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CONFERENCE DAY TWO | TUESDAY 26 JANUARY

Al AND THE GREENKEEPER: BUILDING
INTELLIGENCE INTO EVERY DECISION

Presented by: Valentine Godin, Maya Global

Artificial intelligence is no longer an emerging concept in
turf management, it is an operational reality for a growing
number of courses worldwide. But as adoption accelerates, so
do the questions. How reliable are predictive models after a
full season? How do you integrate Al outputs into daily
planning without losing the expertise that matters most? And
where is the technology heading next? This session
continues the educational journey started at BTME 2026,
taking a deeper look at how Al is being applied across the
agronomic cycle, from pre-season planning through in-
season adjustments to end-of-year analysis. We will explore
how feedback loops between conditions, actions, and
outcomes are becoming the foundation of smarter turf
management, and how new capabilities in natural language
processing, scenario modelling, and multi-source data
integration are opening possibilities that did not exist 12
months ago.

Learning outcomes

O The feedback loop in practice: how structured data
transforms seasonal learning

O From metrics to context: Al that understands the “why”
behind the numbers

O Scenario-based planning: testing agronomic decisions
before committing resources

O Natural language and voice interfaces, lowering the
barrier to data-driven management

O What the next generation of turf intelligence looks like
and what it requires from greenkeepers

MAKING Al WORK FOR YOUR
GREENKEEPING OPERATION

Presented by: Brent Downs MG CGCS, Otter Creek Golf
Course/Harrison Lake Country Club

Most greenkeepers already know the familiar side of Al:
chatbots, drafting and quick research. This session moves
beyond the obvious to demonstrate practical, less-
considered ways Al can streamline a greenkeeping operation.
Attendees will explore imaging and branding. operational
planning. survey creation, workflow automation and even
simple custom code. Using examples from ChatGPT, Google
Gemini and other tools, the session will connect each use
case to time savings, better communication and measurable
return on investment while remaining clear about where Al
still has limitations.

Learning outcomes

O Understand the practical capabilities and limitations of
Alin a greenkeeping operation

O Identify less-obvious Al applications that can save time
and improve operational workflows

O Apply foundational prompting principles to achieve
clearer, more reliable results

O Evaluate where Al can deliver return on investment and
where human judgement remains essential

MAXIMISE YOURBTME
AND CONTINUE TOLEARN
EXPERIENCE

Download the BIGGA app and receive notifications of all the news before, during and
after BTME. The app also helps you keep up to date with sessions and interact with
attendees and exhibitors.

Save interesting
exhibitors and add them
to your itinerary

Create and manage your
personal agenda

Stay informed of
last-minute session
changes and notices

®00c00c0ee

Navigate the event
with handy built-in tools

THE BIGGA APP CAN ALSO BE USED ALL YEAR ROUND TO HELP YOU GET
THE MOST OUT OF BIGGA MEMBERSHIP.

/ Easily check and update your account

/ View valuable membership benefits and services

/ Get up-to-date resources to help you identify and deal with « J—
problems on your golf course ® Google Play

/ Get notifications about events, webinars, competitions and other :
useful information directly to your phone /  Download on the

@& App Store

SEARCH ‘BIGGA’ ON THE APP STORE AND GOOGLE PLAY



NEW GREENkEEPERS
CONFERENCE
WEDNESDAY 27 JANUARY

Booking ref: NGC | Time: 9.30am-12.45pm | Queen'’s Suite
Cost: Member rate £30 Non-member rate £60

This conference is for those of any age who are new to the
greenkeeping industry. If you would like to meet others who
have just joined the industry or who are making their first
steps into learning and development, this conference
provides an excellent opportunity to network with likeminded
greenkeepers.
Featuring five learning stations, attendees will be split into
groups and will spend 30 minutes at each station, before
rotating to the next. All stations will be educational and some

NEW GREENKEEPERS CONFERENCE / WEDNESDAY 27 JANUARY

Learning stations:

will be very hands on! The informal setting allows for
questions and interactivity between speakers and attendees.

FROM TORO STUDENT

GREENKEEPING GREENKEEPER

TO GOLF OF THEYEAR

MAJORS Jack Vowell and

Stefan Carter ! Matthew Strutt

and James Donnelly,

Walker, The E previous

R&A winners of the
awards

GETTING

STARTED WITH THE NEXT

TURFGRASS GENERATION OF

NUTRITION AND GREENKEEPER:

FERTILISATION TECHNOLOGY,

Neil Mitchell, ROBOTICS AND

The Aquatrols |- A CHANGING

Company WORK CULTURE
Erwan LeCocq

EVERYTHING and Andrew

YOUNEED TO Lees, Husqvarna

KNOW ABOUT

CUTTINGUNITS

Chris Minton

and James

Wilkinson,

TETO

The New Greenkeepers Conference
is kindly supported by the R&A

EQUIPMENT MANAGER AND
MECHANICS CONFERENCE
WEDNESDAY 27 JANUARY

Time: 1.15-5pm | Queen'’s Suite, Harrogate Convention Centre
Cost: £35+VAT

This conference is aimed at those working as a mechanic or have an interest in golf course mechanics and equipment
maintenance. BIGGA., in association with the Turf Equipment Technicians Organisation (TETO) is committed to raising
awareness, education and opportunity for turf equipment technicians along with providing valuable networking opportunities

for those in the field.

The afternoon will close with a drinks reception.

Learning Sessions:

FLEET MANAGEMENT ROBOTIC MOWER MAINTENANCE

Presented by: Matt Axton, Bernhard Academy Presented by: Lee Rowbotham, Reesink

PARTS AND ACCESSORIES MANAGEMENT THE FUTURE OF TETO AND TRAINING PROVISION UPDATES

Presented by: Lee Copping and Andrew Herring, Kramp Presented by: Steve Lloyd, BIGGA Chairperson and Rob

Phillips. BIGGA
ELECTRICAL FAULT FINDING

Presented by: Bruce Alexander, Jacobsen

We're B l G on...

LEARNING AND
DEVELOPMENT

Continuing Professional Development
Continue to Learn at BTME

Online learning resources

On Course Field Guides

How To... Guides

BIGGA and EIGCA Lending Library

Master Greenkeeper Certificate

ociation
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CLASSES | OVERVIEW

A variety of learning opportunities are
available through the Classes
programme, with sessions ranging in
length from half to two days. With
around 50 different Classes taking
place on all aspects of course
maintenance and preparation, Classes
provide the opportunity to tailor your
learning to suit your professional
requirements. This is particularly useful
if you face a specific challenge at your

CLASS DATES

Sunday 24 January
Monday 25 January
Tuesday 26 January
Wednesday 27 January

LOCATION

Queen's Suite, Harrogate
Convention Centre and The
Crowne Plaza Hotel

COST

See individual class listings

BOOKING DEADLINE
Book by Friday 15 January 2027

All Class information is correct at
the time of printing. However, it
may be subject to change. For
up-to-date information visit www.
btme.org.uk or check out the
BIGGA smartphone app.

CPD CREDITS

Two-day class = 12 credits
One-day class = 6 credits
Half-day class = 3 credits

facility, such as an upcoming project.

SUNDAY 24 JANUARY
REF CLASS SPEAKER TIME PAGE
SO1 Irrigation design and auditing Adrian Mortram and Timmy Sethi, 9.30am-5.30pm 25
Adrian Mortram Associates Ltd (Sun), 9am-5pm
(Mon)
S02 NEW The Doctor and the Super v3 — Chris Tritabaugh, Hazeltine National 9.30am-5.30pm 26
the science and implementation of Golf Club and Dr Micah Woods,
championship conditions PACE Turf
S0O3 NEW Turf nutrition and management Noel MacKenzie, Sports Turf Consulting ~ 9.30am-5.30pm 26
S04 Professional turf machinery lan Sumpter, Mow-Sure training 9.30am-5.30pm 27
maintenance (electrics)
SO5 NEW | was your mate, now I'm your Malcolm Hewitt, Malcolm Hewitt 9.30am-5.30pm 27
manager! Associates
S06 Cutting unit set up and sharpening Matt Axton, Bernhard Academy 9.30am-5.30pm 27
techniques
SO7 Clear and confident communications Victoria Elliott-Potter, Elliott-Potter 9.30am-1pm 28
International Consultancy Ltd (EPIC)
S08 NEW Practical ways to collect, organise ~ Robert Bacon, Loch Lomond Golf Club ~ 9.30am-1pm 28
and present data
S09 NEW Water management in an Glenn Kirby, STRI 9.30am-1pm 29
unpredictable climate
S10 NEW Culture grows faster than grass: Gareth Morgan, UK Club Consult 9.30am-1pm 29
Creating healthy working environments
S NEW Present it like a pro Victoria Elliott-Potter, Elliott-Potter 2-5.30pm 29
International Consultancy Ltd (EPIC)
S12 NEW Overseeding: Species, timing and Glenn Kirby and Conor Nolan, STRI 2-5.30pm 30
results
S13 Collecting and using data to optimise Kelly-Marie Clack, Origin Amenity 2-5.30pm 30

surface performance

Solutions and Geoff Fenn, Pro Sports
Group

MONDAY 25 JANUARY
REF CLASS SPEAKER TIME PAGE
MO1 Building a fertiliser plan for beginners Kelly-Marie Clack, Origin Amenity 9am-5pm 31
Solutions and Geoff Fenn, Pro Sports
Group
MO2  Great renovation projects start with the Gareth Williams, GWD and James 9am-5pm 31
dream team Edwards, EDI Golf
MO3  Basic machinery maintenance Matt Axton, Bernhard Academy 9am-5pm 31
MO4  Developing and leading teams Georgie Richins, EQV UK Ltd 9am-5pm 32
MOS  Proactive irrigation: The intelligent use Chris Miles and Daniel Scarr, Rain Bird 9am-5pm 32
of water
MO6  Achieving the best quality turf lan Sumpter, Mow-Sure Training 9am-5pm 32
appearance
MO7  The leader in you: Finding your Brent Downs, Otter Creek Golf Course/  9am-12.30pm 33
authentic style Harrison Lake Country Club and Justin
Sims, The Alotian Club
MO8  NEW Data, Al and turf management: Valentine Godin, Maya Global 9am-12.30pm Y
Understanding the fundamentals
MO9  NEW Essential skills and principles of Phil Helmn, Bernhard Academy 9am-12.30pm 33
project management
M10 Building a budget Lee Strutt, Loch Lomond Golf Club 9am-12.30pm 34
M1 Turf nutrition masterclass Henry Bechelet and Phil Collinson, ICL ~ 9am-12.30pm 34
M12 Culture that works: Building better Brent Downs, Otter Creek Golf Course/  1.30-5pm 34
greenkeeping teams Harrison Lake Country Club and Justin
Sims, The Alotian Club
M13 NEW Irrigation ponds: Planning, Peter Robin, Origin Amenity Solutions 1.30-5pm 34
permissions and practicalities
M14 NEW Using data and information for Phil Helmn, Bernhard Academy 1.30-5pm 35
effective decision making
M15 Sprayer calibration made easy (boom/ Nigel Sanderson and Richard Barker, 1.30-5pm 35
handheld) Sanderson Training
M16 What's in a soil analysis? Fergal Greenan and Phil Collinson, ICL ~ 1.30-5pm 35
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CLASSES | OVERVIEW

TUESDAY 26 JANUARY
REF CLASS SPEAKER TIME PAGE
TO1 Cutting unit set up and sharpening Matt Axton, Bernhard Academy 9am-5pm 36
techniques
TO2 Managing difficult conversations Georgie Richins, EQV UK Ltd 9.30am-12.45pm 37
TO3 NEW Optimising playing conditions Dr Micah Woods, PACE Turf 9.30am-12.45pm 37
TO4 NEW Turning soil data into performance  Matthew Nutter, TurfCare and Jason 9.30am-12.45pm 37
Eberhard, Plant Food Company
TOS So you want to be promoted Matt Plested, Stoneham Golf Club and 9.30am-12.45pm 38
Lee Strutt, Loch Lomond Golf Club
TO6 NEW Enhancing turfgrass endurance: Dr John Dempsey, Independent 9.30am-12.45pm 38
Managing stress and reducing damage Turfgrass Research
TO7 Irrigation decoder fault finding John Kidson, JK Irrigation Ltd 9.30am-12.45pm 38
TO8 Grass identification Stella Rixon, STRI 1.15-4.30pm 39
TO9 NEW Nanofertilisers: The future of Dr John Dempsey, Independent 1.156-4.30pm 39
turfgrass nutrition and health Turfgrass Research
T10 Managing upwards Georgie Richins, EQV UK Ltd 1.15-4.30pm 39
™ NEW Major Championships: How Chris Tritabaugh, Hazeltine National 1.15-4.30pm 40
delegation and working as a team will Golf Club
blow people away
T12 Mental health survival and wellbeing Graham Ramsey, Mental Health 1.15-4.30pm 40
at work Survival in the Workplace
T13 NEW Irrigation refresher John Kidson, JK Irrigation Ltd 1.15-4.30pm 40
WEDNESDAY 27 JANUARY
REF CLASS SPEAKER TIME PAGE
WO1  NEW Tree hazards and basic tree Chris Gallifent, Windsor Forest 9.30am-4.45pm 41
surveys College Group
WO2 Get organised, stay ahead Victoria Elliott-Potter, Elliott-Potter 9.30am-12.45pm 42
International Consultancy Ltd (EPIC)
W03 NEW Comparing the disease resistance ~ Will Bowden, PGGW Turf and Sabrina 9.30am-12.45pm 42
of browntop and creeping bentgrassina  Rasmussen, DLF
temperate climate
W04 Heather and heathland management Bob Taylor, Bob Taylor Ecology Ltd 9.30am-12.45pm 43
WOS  Simple repairs to your irrigation system Peter Robin, Origin Amenity 1.15-4.30pm 43
Solutions Ltd
WO6 NEW Future proofed - developing your Dr Robbie Fitzpatrick, GEO Sustainable  1.15-4.30pm 44
sustainability action plan Golf Foundation
WO7  NEW Meetings that work Victoria Elliott-Potter, Elliott-Potter 1.156-4.30pm 44

International Consultancy Ltd (EPIC)

TWO DAY CLASS | SUNDAY 24 - MONDAY 25 JANUARY

IRRIGATION DESIGN AND AUDITING

Presented by: Adrian Mortram and Timmy Sethi, Adrian
Mortram Associates Ltd

Booking ref: SO1| Time: 9.30am-5.30pm (Sunday),
9am-5pm (Monday)
Cost: Member rate £290, Non-member rate £580

Wias your irrigation system put under pressure in 2026? Does
your irrigation system need auditing to improve its efficiency
and effectiveness? Is your irrigation system becoming old,
inefficient, and requiring upgrading? Irrigation is an extremely
important element of golf course management to ensure high
quality, consistent, playing surfaces. It is required to
supplement natural precipitation during periods of dry weather
and more often nowadays to aid with maintenance practices
such as the washing in of surfactants, seed germination and
divot recovery. On this basis, it is imperative that the irrigation
system functions when required, particularly as it is the most
expensive single item of maintenance equipment on any golf
course. With the ever-pressing demands on water resources,
water needs to be used efficiently, and this requires an efficient
irrigation system. The aim of this class is to provide an
understanding of irrigation system design and auditing to
enable informed and accurate decisions to be made when
managing, adding to or upgrading your irrigation system. It will
demonstrate a basic irrigation design, helping you understand
the principles of irrigation design.

7 British and Inte
Golf Greenke

-
¥

Learning outcomes

O How to establish an efficient irrigation system

O Demonstrate a worked example of an irrigation system
design and develop a small irrigation design

O Deciding areas to be irrigated, correct sprinkler selection
and spacing for irrigation of key surfaces

O Sprinkler precipitation rate and run time calculations to
enable accurate irrigation scheduling and water usage

O Anunderstanding of irrigation system hydraulics (pipe
work) and watering time window

O Anunderstanding of the basics of irrigation system
electrics (control cabling) and simple control system
fault finding

O How to audit your irrigation system to improve efficiency
and save water

We're B I G on...

LEARNING AND
DEVELOPMENT

Continuing Professional Development

Continue to Learn at BTME

Online learning resources

On Course Field Guides
How To... Guides
BIGGA and EIGCA Lending Library

Master Greenkeeper Certificate
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FULL DAY CLASSES | SUNDAY 24 JANUARY

THEDOCTOR AND THE SUPER V3 -

THE SCIENCE AND IMPLEMENTATION

OF CHAMPIONSHIP CONDITIONS

Presented by: Chris Tritabaugh, Hazeltine National
Golf Club and Dr Micah Woods, PACE Turf

Booking ref: SO2 | Time: 9.30am-5.30pm
Cost: Member rate £160, Non-member rate £320

In this full-day class, Dr. Micah Woods (doctor) and
Chris Tritabaugh (super) break down their individual
and collaborative work over the past 10 years. Dr.
Woods will introduce the Woods performance system,
the science and study behind it, and how it can
improve your conditions. Chris will share his work with
Dr. Woods and the Woods Performance System, and
how it has helped bring daily championship conditions
to Hazeltine National Golf Club.

Learning outcomes

O Data collection techniques

O Understand the science and implementation of
MLSN

O How to begin managing turf using data-driven
decisions

O How to bring championship-level conditions to
any facility, on any budget

O How toincrease the member experience and their
satisfaction

m TURF NUTRITION AND MANAGEMENT

Presented by: Noel MacKenzie B.Sc.(Hons), MBPR, RIPTA,
MRSB, MCIHORT, C.Biol., Sports Turf Consulting

Booking ref: SO3 | Time: 9.30am-5.30pm
Cost: Member rate £160, Non-member rate £320

Understanding that a turf surface is made up of millions of
tiny plants is easily forgotten but collectively the turf they
form has needs. In this class, the objective is to look at turf
nutrition and the reasons this is vitally important to the
production of good quality, healthy turf surfaces. The class
will start with an overview of the role of nutrients within the
grass plant and the role of the main macro, meso and
micronutrients in the plant. There will also be a discussion
about what happens when nutrients are too available or not
available enough for the plant which will cover common
ailments and disease impacts. We will also look at the role of
nutrition in the management of stress. The class will then
move on to how nutrient moves through the modified
ecosystem we engineer as greenkeepers and the inputs and
losses the system experiences in normal growing and
maintenance regimes. There will be an exploration of when
and where sampling to test nutrient supply and availability is
appropriate to ensure the system remains optimal. Finally, we
will consider what nutrients are available and from what
sources, and look at the pros and cons of the different
nutrient supply ingredients found in common fertilisers.

Learning outcomes

O Understand the role and behaviour of different nutrients
in the plant and soil environment

O Appreciate the outcomes of over or under nutrition for
the plant and playing surfaces

O Understand how and when to assess for plant and soil
nutrition in different situations and locations

O Evaluate the sources and forms of supplemental nutrition
we have available to support turf health and nutritional
inputs

O Consider how we use fertiliser responsibly and
effectively to meet the needs of our turf surfaces

PROFESSIONAL TURF MACHINERY
MAINTENANCE (ELECTRICS)

Presented by: lan Sumpter IMechE, Mow-Sure Training

Booking ref: SO4 | Time: 9.30am-5.30pm
Cost™: Member rate £230, Non-member rate £390

*Cost includes a LANTRA certification fee of £70

This one-day, LANTRA accredited class is tailor-made for
people responsible for operating and maintaining turf care
equipment. Attendees will gain knowledge of how turf care
machinery electrical systems function and learn how to
identify potential faults within a turf care machinery
electrical system and how to repair them.

Learning outcomes

O Gain knowledge of how the electric system functions

O Identify components within an electric system

O Gain knowledge of individual components and their
function in the system

O Build confidence to correctly troubleshoot including
using info centre or tech controller

O Identify potential defects on an electrical system and
repair them

| WAS YOUR MATE, NOW I’M YOUR
MANAGER!

Presented by: Malcolm Hewitt, Malcolm Hewitt Associates

Booking ref: SO5 | Time: 9.30am-5.30pm
Cost: Member rate £160, Non-member rate £320

Congratulations! You have just recently been promoted, or you
are looking to be promoted in the next year. All that extra effort
has paid off. However, it has created one of the most
challenging management situations of all: managing
colleagues you previously worked alongside. You already know

their good and bad points and, worse still, they know yours!
Some may even have been your mates. A few will be
supportive, others less so. There will be colleagues who
believed that they deserved the role, plus those who have
been around for years who do not want you telling them how
to do their job: both will cause you issues. This class will help
you in your transition from being their colleague to being their
manager. It covers how to change your mindset and the
importance of redefining your relationship with others without
feeling guilty. At the end of the class, you will understand how
to take control, set boundaries and avoid the common pitfalls
which will impact upon your success in the role.

Learning outcomes

O Know the most common pitfalls encountered by newly
promoted managers and learn ways to avoid them
happening

O Understand how to set new boundaries with former
“mates” and how to make them stick

O Understand the new focus of your job role and how to
deliver upon that

O Be able to deliver high impact messages

O Beable to “let go” and delegate effectively

CUTTING UNIT SET UP AND SHARPENING
TECHNIQUES

Presented by: Matt Axton, Bernhard Academy

Booking ref: SO6 | Time: 9.30am-5.30pm
Cost: Member rate £160, Non-member rate £320

This class is being held at the Bernhard Academy at
Moortown. Transport to and from the Academy will be
provided from Harrogate Convention Centre. Please wear
suitable workwear and safety boots.

The only grinder manufacturer-approved class on the
market, this one-day practical, hands-on class will provide an
understanding of the principles of cutting units. Focusing on
maintenance regimes, learn the fundamentals of using
grinders to get the best out of your mowers, to ensure the
highest quality of cut all year round. A combination of
demonstrations and hands on participation will provide a
practical learning experience for all.

Learning outcomes

O Understand the relationship between bedknife and
cylinder, including correct angles and grinding
techniques (spin and relief)

O Perform best practices in cutting unit maintenance,
including disassembly, reassembly, mounting, and
zero-contact setup

O Accurately set and adjust mowing equipment, including
height of cut, paralleling units, and avoiding common
pitfalls

O Recognise the agronomic and economic impact of
quality of cut and communicate the value of
maintenance facilities to stakeholders
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CLEAR AND CONFIDENT COMMUNICATIONS

Presented by: Victoria Elliott-Potter, Elliott-Potter
International Consultancy Ltd (EPIC)

Booking ref: SO7 | Time: 9.30am-1pm
Cost™: Member rate £90, Non-member rate £180

This engaging and practical class is designed for
individuals who manage or aspire to manage others,
including peers, team members, leaders, committees,
and business owners. Effective communication is the
cornerstone of strong leadership and this class
explores its power and impact across different
workplace relationships. Participants will delve into the
critical importance of communication for leaders, learn
to identify and overcome common communication
barriers, and master the essential elements of clear,
confident exchanges. Through interactive discussion
and practical exercises, attendees will explore the art of
“asking, not telling”, learn proven strategies to enhance
communication, and gain insights into the role of body
language in everyday interactions. The class
culminates in a group listening challenge that
reinforces active listening as a vital leadership skill.
Whether leading a team, influencing stakeholders, or
collaborating across levels, participants will leave with
the tools to communicate with clarity, confidence, and
purpose.

Learning outcomes

O Understand the powerful role communication
plays in leadership and influence

O Recognise why communication is essential for
effective team and stakeholder management

O Identify common barriers to communication and
how to overcome them

O Apply key elements of effective communication,
including clarity, tone, and active listening

O Shift from a directive to a collaborative approach
by “asking not telling”

O Implement practical strategies to enhance verbal
and non-verbal communication

O Interpret basic body language signals and use
body language to reinforce key messages

HALF DAY CLASSES | SUNDAY 24 JANUARY

PRACTICAL WAYS TO COLLECT, ORGANISE
AND PRESENT DATA

Presented by: Robert Bacon, Loch Lomond Golf Club

Booking ref: SO8 | Time: 9.30am-1pm
Cost™”: Member rate £90, Non-member rate £180

Drawing from real-world experience in turf management and
course maintenance, this class will explore the fundamentals
of data collection within the greenkeeping profession.
Through group discussion and shared learning, attendees
will identify key data types relevant to course performance
and daily operations, and examine how these data points can
be used to inform decision making and optimise results.
Tailored specifically for greenkeepers and assistant
greenkeepers, the class will provide hands-on guidance in
interpreting collected data, benchmarking performance, and
using tools such as Excel pivot tables to create data
dashboards. Attendees will leave with a clearer
understanding of how to transform raw data into meaningful
insights, enabling more informed management practices.
This class sits at the intersection of agronomy, IT, and
personal development, offering valuable takeaways for those
looking to enhance both their technical and professional skill
sets.

Learning outcomes

O Collective discussion on data collection and shared
learning

Identify data types and relevance

Performance benchmarking

Interpreting collected data

Basic Excel/pivot tables/dashboard creation

oooad

HALF DAY CLASSES | SUNDAY 24 JANUARY

WATER MANAGEMENT IN AN
UNPREDICTABLE CLIMATE

Presented by: Glenn Kirby, STRI

Booking ref: SO9 | Time: 9.30am-1pm
Cost™: Member rate £90, Non-member rate £180

Glenn Kirby, alongside members of the STRI Research and
Development team, will explore how water management is
evolving in response to increasingly variable and
unpredictable weather patterns. The class will take a joined up
view of both water demand and water supply. On the demand
side, it will examine how plant water use can be better
understood through evapotranspiration and plant-driven
response, moving beyond fixed irrigation schedules towards
more informed, data-led decision making. On the supply side,
the class will review the practical options available to turf
managers to improve water security. This will include water
harvesting and storage, abstraction considerations such as
boreholes and licensing, and how regulatory frameworks are
shaping what is possible across the industry. Drawing on
applied research and field experience, the class will highlight
how combining an improved understanding of plant demand
with a more resilient approach to water sourcing can help
reduce risk, improve efficiency, and support long-term
sustainability.

Learning outcomes

O Understand how climate variability is affecting both
water demand and availability

O Recognise the role of evapotranspiration and plant
response in irrigation decisions

O Identify limitations of traditional, schedule-based
irrigation approaches

O Understand the options available for improving water
security (harvesting, storage, abstraction)

O Gain awareness of key regulatory considerations
influencing water use

CULTURE GROWS FASTER THAN GRASS:
CREATING HEALTHY WORKING
ENVIRONMENTS

Presented by: Gareth Morgan BA, CMDip, UK Club Consult

Booking ref: S10 | Time: 9.30am-1pm
Cost™: Member rate £90, Non-member rate £180

A golf club's culture sets the tone for performance, wellbeing,
and retention - and it develops faster than grass ever does. This
interactive class gives delegates the tools to assess, shape, and
strengthen their working environment, creating a team culture
that supports both high standards and sustainable wellbeing.
Through discussions, practical exercises, and real-world case
studies, participants will explore how leadership,
communication, expectations, and shared values influence
day-to-day behaviour and morale. Delegates will leave with
strategies to foster accountability, collaboration, and resilience in

their teams, along with a personalised plan to improve their club
culture. This class is ideal for head greenkeepers, golf course
managers and general managers who want to build motivated,
high-performing teams that thrive in a demanding golf
environment while protecting individual and team wellbeing.

Learning outcomes

O Recognise the key elements of a healthy, high-
performing team culture and understand how it impacts
performance, morale, and retention

O Identify behaviours, habits, and leadership practices that
strengthen or weaken club culture

O Apply practical strategies to foster accountability.
collaboration, and positive communication within their
teams

O Develop systems, routines, and leadership approaches that
reinforce a resilient and motivated working environment

O Create a personalised action plan to actively shape and
improve the culture in their own club or department

[T PreseNTITLIKE APRO

Presented by: Victoria Elliott-Potter, Elliott-Potter
International Consultancy Ltd (EPIC)

Booking ref: S11| Time: 2-5.30pm
Cost: Member rate £90 , Non-member rate £180

Whether you're presenting to a greens committee, club board,
members, colleagues, sponsors or conference delegates, your
ability to communicate with confidence can determine whether
people simply hear your message or genuinely buy into it. This
highly practical and interactive class equips delegates with the
tools, techniques and confidence to deliver engaging.
professional presentations that influence decisions and inspire
action. From overcoming nerves and structuring presentations
for maximum impact, to designing effective slides, handling
difficult questions and delivering with confidence, delegates will
learn how to present like experienced professionals. Using
real-life examples, practical exercises and immediate feedback,
participants will leave with a proven framework that can be
applied to meetings, interviews, training sessions, committee
presentations and conference speaking.

Learning outcomes

O Plan and structure presentations that are clear, engaging
and audience-focused

O Deliver presentations with greater confidence using
proven techniques for voice, body language and
audience engagement

O Design professional presentations and visual aids that
support rather than distract from the message

O Handle nerves, difficult questions and unexpected
challenges with confidence and credibility

O Adapt their presenting style to different audiences,
environments and objectives to maximise influence and
impact
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HALF DAY CLASSES | SUNDAY 24 JANUARY

OVERSEEDING: SPECIES, TIMING
AND RESULTS

Presented by: Glenn Kirby and Conor Nolan B.Agr.Sc,
MSc (Hons), STRI

Booking ref: S12| Time: 2-5.30pm
Cost: Member rate £90 , Non-member rate £180

This class will examine the realities of overseeding,
focusing on what can genuinely be achieved under
different conditions. Overseeding is widely promoted as
a solution to improving sward composition and surface
quality, yet results are often inconsistent. Expectations
are frequently higher than what conditions, site
constraints, and management inputs can realistically
deliver. Drawing on applied research and field
experience, the class will explore the key factors that
influence overseeding success, including species
selection, timing, environmental conditions, and
surface preparation. It will also consider how outcomes
are shaped by site-specific factors such as climate,
intensity of use, and the performance standards
expected of the surface. The class will challenge
attendees to align their overseeding strategy with their
own environment, resources, and tolerance for
disruption, providing a clearer understanding of when
overseeding is likely to deliver meaningful results,
when it is unlikely to succeed, and what realistic
timelines and outcomes should look like.

Learning outcomes

O Understand how site-specific factors (climate,
usage, resources) influence overseeding success

O Identify the key drivers of successful
establishment, including species selection, timing,
and surface preparation

O Recognise the limitations of overseeding and
where expectations are often unrealistic

O Compare likely outcomes across different species
and management scenarios

O Make more informed decisions by aligning
overseeding strategy with realistic timelines and
performance expectations

COLLECTING AND USING DATA TO OPTIMISE
SURFACE PERFORMANCE

Presented by: Kelly-Marie Clack, Origin Amenity Solutions
and Geoff Fenn BSc (Hons), Pro Sports Group

Booking ref: 513 | Time: 2-5.30pm
Cost: Member rate £90 , Non-member rate £180

Data collection can be incredibly useful and informative if
done correctly. This class looks at practical ways to collect,
interpret and present data to improve surface performance
and provide evidence for management and committees to
make informed decisions. Procedures to accurately collect
and log data such as firmness, clip volume, growth ratio
(GvX), smoothness, speed, moisture, OM levels, GDD, GP, and
sward quality will be discussed. Participants will be
encouraged to discuss their own methods of data collection
and conclusions so all attendees can learn and develop from
each other.

Learning outcomes

Learn how data collection can improve the way you work
Understand how to interpret data you collect at your site
How to present data that is persuasive to management
Methods to optimise nutrition and management
practices

Ensure all operations you perform can be measured and
monitored

oooad
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FULL DAY CLASSES | MONDAY 25 JANUARY

BUILDING A FERTILISER PLAN FOR BEGINNERS

Presented by: Kelly-Marie Clack, Origin Amenity Solutions
and Geoff Fenn BSc (Hons), Pro Sports Group

Booking ref: MO1| Time: 9am-5pm
Cost: Member rate £160, Non-member rate £320

Aimed at assistants, first assistants, and deputy head
greenkeepers who have never had the responsibility of
building a fertiliser programme for their golf course as well as
newly appointed course managers or those who would like a
refresher on the topic. Initially, there will be a teaching
session on the role of nutrients, different sources of nutrition
available, soil tests and calculating nutrient input. You will
learn how different fertilisers produce different results and
how to apply the right fertiliser at the right time to give you
the results you want. The final part of the class will be
interactive and attendees will put together a fertiliser
programme for themselves and the results will be discussed.
This is a relaxed day where there are no wrong answers!

Learning outcomes

O Whatisin afertiliser and what the plant does with it

O Understand the different types of nitrogen, how the plant
uses it and what response you will see

O How to calculate total amounts of fertiliser applied for
granular, liquid, and soluble product

O Look at different types of greens and soils and design an
appropriate nutrition programme

O Understand how fertiliser inputs impact surface
performance and how to save money in your fertiliser
budgets by only applying what is required

GREAT RENOVATION PROJECTS
START WITH THE DREAM

Presented by: Gareth Williams MEIGCA, GWD and
James Edwards MEIGCA, EDI Golf

Booking ref: MO2 | Time: 9am-5pm
Cost: Member rate £160, Non-member rate £320

A focused, interactive class exploring how architects and
greenkeepers work together as the dream team to deliver
successful renovation projects. Led by EIGCA members
James Edwards and Gareth Williams, the class brings real
projects to the table and looks at how clear collaboration
supported by contractors and specialist suppliers leads to
better outcomes on the ground. Selected EIGCA Partner
companies will add practical insight in key areas such as
agronomy, irrigation and construction, always in support of
the architect—greenkeeper partnership. This is a discussion-
led class and greenkeepers are encouraged to bring their
own projects, questions and challenges to shape the
conversation.

Learning outcomes

O Understand how effective collaboration between
architects and greenkeepers contributes to successful
renovation projects

O Recognise the value of greenkeeper input within the
planning and design stages of a project

O Understand the key stages of a golf course renovation
project and how different parties contribute at each stage

O Gaininsight into how challenges in renovation projects
can be addressed through clear communication and
shared understanding

O Understand how specialist areas such as agronomy,
irrigation and construction support the architect—
greenkeeper partnership and influence project
outcomes

BASIC MACHINERY MAINTENANCE

Presented by: Matt Axton, Bernhard Academy

Booking ref: MO3 | Time: 9am-5pm
Cost: Member rate £160, Non-member rate £320

This class is being held at the Bernhard Academy at
Moortown. Transport to and from the Academy will be
provided from Harrogate Convention Centre. Please wear
suitable workwear and safety boots.

This one-day. hands-on class is ideal for anyone involved in
the operation, supervision or maintenance of turfcare
machinery. It will provide practical basic training to complete
daily checks, make adjustments, fault find and undertake
basic repairs.

Learning outcomes

Daily machinery inspection and record keeping

Make common adjustments

Basic fault finding and repairs

The value of the operator's manual

The sustainable use of water in the short, medium and
long term
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DEVELOPING AND LEADING TEAMS

Presented by: Georgie Richins, EQV UK Ltd

Booking ref: MO4 | Time: 9am-5pm
Cost: Member rate £160, Non-member rate £320

This class focuses on developing and leading teams to
achieve individual, team and organisational goals.
Participants will explore the principles of effective
leadership, including authority, accountability,
delegation, motivation, empowerment and team
performance. The class also considers how leaders can
build trust, encourage innovation, support managed
risk taking and use performance assessment, feedback
and recognition to improve outcomes. Through
practical techniques and reflective discussion,
participants will strengthen their ability to lead teams
confidently and align team activity with wider
organisational objectives.

Learning outcomes

O Understand how effective leadership supports the
achievement of organisational goals and objectives

O Apply techniques for developing, motivating and
empowering individuals and teams

O Use delegation, accountability and managed
risk-taking to support team performance and
development

O Evaluate team performance using appropriate
measures, feedback and recognition approaches

FULL DAY CLASSES | MONDAY 25 JANUARY

PROACTIVE IRRIGATION:
THE INTELLIGENT USE OF WATER

Presented by: Chris Miles and Daniel Scarr, Rain Bird

Booking ref: MO5 | Time: 9am-5pm
Cost: Member rate £160, Non-member rate £320

Your irrigation system plays a vital part in the agronomic and
economic performance of your club. This interactive class will
increase your understanding of how and why we irrigate. It will
include practical and management skills to enhance your
maintenance regime. Delivered by industry professionals with
end user experience, you will learn to maximise the
performance of your irrigation system.

Learning outcomes

O Why we irrigate golf courses as part of our agronomic
programmes

O Irrigation components and their function within a golf
course system

O Practical skills to perform basic maintenance and daily
set up of key components

O Mechanical understanding of pipes, fittings, cable joints
and modern irrigation equipment

O Diagnosing two wire issues and overall fault finding

O The sustainable use of water in the short, medium and
long term

ACHIEVING THE BEST QUALITY TURF
APPEARANCE

Presented by: lan Sumpter IMechE, Mow-Sure Training

Booking ref: MOG6 | Time: 9am-5pm
Cost™: Member rate £230, Non-member rate £390
*Cost includes a LANTRA certification fee of £70

This one-day LANTRA accredited class is tailor-made for
anyone working with fine sports turf who wishes to
understand how agronomy, machinery, weather, and
professional skills come together to achieve the best possible
playing surface. Utilising over 20 years of experience and a
tried and tested fault finding process, this class will show you
how to identify the root causes of quality of cut issues,
understand the factors that affect them, and implement
effective solutions.

Learning outcomes

O Understand what achieves the best possible turf
appearance

O Understand what factors affect the quality of turf surface

O Identify what causes poor quality of turf appearance

O Understand fundamental skills to fault-find poor quality
of turf appearance

O Gain knowledge on how to resolve poor quality of turf
appearance

HALF DAY CLASSES | MONDAY 25 JANUARY

THE LEADERIN YOU: FINDING YOUR
AUTHENTIC STYLE

Presented by: Brent Downs MG, CGCS, Otter Creek Golf
Course/Harrison Lake Country Club and Justin Sims, The
Alotian Club

Booking ref: MO7 | Time: 9am-12.30pm
Cost: Member rate £90, Non-member rate £180

Leadership in the golf industry isn't one-size-fits-all. In this
reflective and practical class, Brent and Justin will share tools
and strategies to help turf professionals discover and develop
their own authentic leadership style, one that aligns with
who they are, not who they think they should be. Through
personal stories, interactive exercises, and proven leadership
frameworks, this class explores the role of emotional
intelligence, team communication, and culture building in
effective leadership. Attendees will leave with a clearer sense
of their own leadership identity and how to apply it day-to-
day in team development, accountability, and decision
making. Designed for greenkeepers, supervisors, and
managers looking to grow in confidence and clarity, this class
invites attendees to lead with purpose, authenticity, and
impact.

Learning outcomes

O Understand the value of authentic leadership in modern
greenkeeping
O Identify your natural leadership style and emotional

strengths

O Learn how to communicate, coach, and build trust with
your team

O Explore ways to align leadership with your club’s culture
and values

O Create a personal roadmap for continuous leadership
development

DATA, Al AND TURF MANAGEMENT:
UNDERSTANDING THE FUNDAMENTALS

Presented by: Valentine Godin, Maya Global

Booking ref: MO8 | Time: 9am-12.30pm
Cost: Member rate £90, Non-member rate £180

This class provides a clear and practical introduction to Al
and data in the context of greenkeeping, demystifying the
technology and building confidence through hands-on
learning. We will cover the core concepts that underpin
modern data-driven agronomy: what Al actually is (and what
it is not), how machine learning differs from automation, and
why the greenkeeper's existing workflow plan, observe, act,
learn — is already the foundation of an intelligent system.
Participants will work through real graphs and case studies
covering essential agronomic metrics: Growth Potential (GP),
Growing Degree Days (GDD), Clipping Yield Volume,
Nitrogen Use Efficiency, Soil Moisture Dynamics, and
Evapotranspiration. The class will then introduce how

Al-powered tools including conversational assistants and
voice-based data entry can transform the use of these
metrics, providing structure, context, and actionable insight.
The objective of the class is to provide attendees with a
practical understanding of the key data metrics, how to read
and interpret them, and how Al tools can enhance their daily
decision-making starting from wherever they are today.

Learning outcomes

O Aclear understanding of Al, machine learning, and
automation — demystified for turf professionals

O The plan-observe-act-learn cycle as the foundation of
data-driven management

O Hands-on experience reading and interpreting real
agronomic data (GP, GDD, clipping, nitrogen, soil)

O Practical introduction to conversational Al and voice-
based data collection

ESSENTIAL SKILLS AND PRINCIPLES
OF PROJECT MANAGEMENT

Presented by: Phil Helmn MG, Bernhard Academy

Booking ref: MO9 | Time: 9am-12.30pm
Cost: Member rate £90, Non-member rate £180

Project management is about planning, coordinating and
delivering activities to achieve agreed objectives. It helps
organisations turn strategy into action by managing
resources, risks and challenges in a structured and effective
way. This class investigates the key stages of the project
lifecycle from initiation and planning. through to delivery,
review and closure. It highlights practical approaches to
manage risks, solve problems and make informed decisions
whilst promoting best practice techniques to drive
continuous improvement.

Learning outcomes

Processes for planning projects

Approaches to manage and mitigate risks

Evaluate outcomes to identify best practice techniques
Utilising problem solving and decision-making tools
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HALF DAY CLASSES | MONDAY 25 JANUARY

BUILDING A BUDGET

Presented by: Lee Strutt MG CGCS MS CSTM PGDip,
Loch Lomond Golf Club

Booking ref: M10 | Time: 9am-12.30pm
Cost: Member rate £90, Non-member rate £180

This class will introduce delegates to the fundamentals
of budgeting in a practical, accessible way. It will explore
how to formulate a realistic budget, develop accurate
costings, and use Excel to create, monitor, and review
financial plans. Delegates will consider how to present
and justify a budget clearly, build confidence when
discussing financial decisions with stakeholders, and
respond constructively when budgets need to be
challenged, revised, or reduced. The class will also look
at how effective communication, ownership, and forward
planning can help ensure that a budget supports both
day-to-day operations and longer-term priorities.

Learning outcomes

The principles of what goes into a budget
Thought processes needed to be successful
Setting out a budget template
Communications with the club

Ensuring ownership of the budget

Best approach to making savings

Ooooooo

TURF NUTRITION MASTERCLASS

Presented by: Henry Bechelet and Phil Collinson, ICL

Booking ref: M11| Time: 9am-12.30pm
Cost: Member rate £90, Non-member rate £180

Updating and enhancing your knowledge of how nutrition
supports healthy turf and high-quality playing surfaces will
improve your golf course management. This half-day class
will provide technical detail on all aspects of turf nutrition,
drawing on the latest published research and industry
information to build upon your existing knowledge and
understanding. There will be a focus on the scientific
evidence behind turfgrass growth and development, and on
precisely what is required from a nutritional programme to
produce a high-quality surface and a healthy plant.

Learning outcomes

O Review current knowledge and understanding of turf
nutrition and plant physiology

O Describe the turfgrass/rootzone/playing surface
relationship and how it is influenced by nutritional inputs

O Contrast different nitrogen inputs for turf grass health
and sustainability

O Appraise the value of macro and micro nutrition inputs to
plant function

CULTURE THAT WORKS: BUILDING BETTER
GREENKEEPING TEAMS

Presented by: Brent Downs MG, CGCS, Otter Creek Golf
Course/Harrison Lake Country Club and Justin Sims,
The Alotian Club

Booking ref: M12 | Time 1.30-5pm
Cost: Member rate £90, Non-member rate £180

A great turf operation doesn't just rely on skill or strategy; it
thrives on culture. In this class, Brent and Justin explore what it
takes to intentionally build a healthy, productive, and people-
focused workplace in the greenkeeping profession. Drawing
on real experiences in leadership and management, this class
will help attendees understand how to shift away from
reactive, high-stress environments and toward a proactive
culture grounded in clear expectations, core values, consistent
systems, mutual trust, and real accountability. Attendees will
learn how to define their team values, design systems that
reinforce those values, and coach individuals in a way that
builds confidence and performance over time. Whether you
manage a small crew or a multi-course operation, this class
offers the frameworks and tools to lead a team where people
want to stay, grow and contribute.

Learning outcomes

O Understand the key elements of a strong, sustainable
team culture

O Learn how to communicate clear expectations and
reduce workplace chaos

O Explore the link between daily systems and long-term
team morale

O Gain tools for coaching accountability without
micromanagement

O Build a workplace where people are motivated to do their
best work

IRRIGATION PONDS: PLANNING,
PERMISSIONS AND PRACTICALITIES

Presented by: Peter Robin, Origin Amenity Solutions

Booking ref: M13 | Time: 1.30-5pm
Cost: Member rate £90, Non-member rate £180

Golf course managers are coming under scrutiny to manage
their own water reserves. We're being told that by 2030, you

won't be able to use municipal water mains and, possibly,
even boreholes as sources of irrigation water. This means you
need to be seriously considering building your own pond (or
ponds) to catch winter rainfall, so that you have enough to
survive the summer. That sounds easy enough, but how
much water is “enough™? What are the legalities? What
planning permissions are required? What government
agencies are involved? What about water quality? Silt?
Algae? Filtration? Unfortunately it's not just a case of digging
a big hole and filling it up with water. This class aims to set
golf course managers on the path of understanding where to
start, what's required, and how to get the Environment
Agency from being a thorn in your side to being on your sidel!
Join us in exploring massive opportunities that will help your
golf course flourish.

Learning outcomes

O How big should your pond be? Calculating your summer
drought irrigation requirements

O Water sources: Rainfall, drainage, flood mitigation, car
park run-off, streams and boreholes

O Planning permissions: What permissions, from whom,
and where to start

O The Environment Agency and BNG (biodiversity net
gain) and how this affects your golf course

O How optimising your irrigation water quality will help
optimise your turfgrass quality

USING DATA AND INFORMATION FOR
EFFECTIVE DECISION MAKING

Presented by: Phil Helmn MG, Bernhard Academy

Booking ref: M14 | Time: 1.30-5pm
Cost: Member rate £90, Non-member rate £180

Make sense of information from multiple sources, turning
data into meaningful insights that support evidence-based
decisions, rather than relying on gut feeling. This class
examines how evidence can be used to guide decision-
making, build trust and promote shared understanding
through clear, consistent communication. Grounding
discussions in facts can strengthen relationships, gain buy-in
and create the shared commitment needed to deliver
successful outcomes.

Learning outcomes

Interpret data from multiple sources

Make evidence-based decisions
Communicate insights clearly and effectively
Build trust and gain support from others

Ooooad

SPRAYER CALIBRATION MADE EASY
(BOOM/HANDHELD)

Presented by: Nigel Sanderson and Richard Barker,
Sanderson Training

Booking ref: M15 | Time: 1.30-5pm
Cost: Member rate £90, Non-member rate £180

Learn how accurate calibration can save you money and protect
the environment. Nigel and Richard will be comparing and
contrasting calibration methods to discover which is correct for
you. They will demonstrate how the collection of data will
enable accurate calibration of your applicator, and how accurate
calibration can encourage better chemical uptake by the plants.

Learning outcomes

Correct nozzle selection

Accurate application

Compliance with label information
Appreciation of different calibration methods
Cost saving of calibration

Avoiding over or under applying

oooooo

WHAT’S IN A SOIL ANALYSIS?

Presented by: Fergal Greenan and Phil Collinson, ICL

Booking ref: M16 | Time: 1.30-5pm
Cost: Member rate £90, Non-member rate £180

Many golf courses will undertake soil analysis to guide their
fertiliser applications, but the interpretation of the results can
be confusing. This half day class examines the process of soil
sampling and the interpretation of soil analysis results. Actual
results will be explained and discussed and the critical
information highlighted to provide a guide to getting the most
from the process. The class will also provide advice on how to
utilise soil results as part of your annual golf course
management, with plenty of opportunity for asking questions
and developing your knowledge in this area.

Learning outcomes

Learn how to take soil samples for the best outcome
Appraise and contrast results from different laboratories
Prioritise the most important results of a soil analysis
Evaluate the critical data on a soil analysis in terms of turf
grass performance

Process soil results into a workable management plan for
turf surfaces
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FULL DAY CLASSES | TUESDAY 26 JANUARY

CUTTING UNIT SET UP AND
SHARPENING TECHNIQUES

Presented by: Matt Axton, Bernhard Academy

Booking ref: TO1| Time: 9am-5pm

Cost: Member rate £160, Non-member rate £320

This class is being held at the Bernhard Academy at
Moortown. Transport to and from the Academy will be
provided from Harrogate Convention Centre. Please
wear suitable workwear and safety boots.

HELP US SHAPE
GREENKEEPER
EDUCATION z

ke

The only grinder manufacturer approved class on the
market, this one-day practical, hands-on class will provide
an understanding of the principles of cutting units.
Focusing on maintenance regimes, learn the
fundamentals of using grinders to get the best out of your
mowers, to ensure the highest quality of cut all year
round. A combination of demonstrations and hands on
participation will provide a practical learning experience
for all.

Learning outcomes

Please note: this is a repeat class due to limited spaces

O Understand the relationship between bedknife and
cylinder, including correct angles and grinding
techniques (spin and relief)

O Perform best practices in cutting unit maintenance,
including disassembly, reassembly, mounting, and
zero-contact setup

O Accurately set and adjust mowing equipment,
including height of cut, paralleling units, and avoiding
common pitfalls

O Recognise the agronomic and economic impact of
quality of cut and communicate the value of
maintenance facilities to stakeholders

=
i

Are you a leading expert in your field or do
you have a story to tell that's full of learning
opportunities for other turf professionals?

If so, we need you to be part of our world class

education team at Continue to Learn 2028.

Submit your Proposal to Present before
Friday 9 April 2027.

( Continue
to learn ) B

HALF DAY CLASSES | TUESDAY 26 JANUARY

MANAGING DIFFICULT CONVERSATIONS
Presented by: Georgie Richins, EQV UK Ltd

Booking ref: TO2 | Time: 9.30am-12.45pm
Cost: Member rate £90, Non-member rate £180

This class will cover all aspects of having difficult
conversations. Whether you are a course manager, deputy or
team member, everyone has to tackle difficult conversations
at some point in their career. The class will look at what a
difficult conversation is and the reasons for people struggling
to have them. Being resilient is a key aspect, as is
understanding conflict and the reasons for it in the
workplace. The consequences of avoiding difficult
conversations or handling them inappropriately can be far
reaching and can cause discord within a team. Preparation is
key, and also ensuring that your difficult conversation is
heard, understood and acted upon.

Learning outcomes

Communicate effectively

Understand specific approaches to managing messages
Appreciate how people receive messages

Understand how to construct messages

Adopt an appreciation of your own self awareness

oooogono

m OPTIMISING PLAYING CONDITIONS

Presented by: Dr Micah Woods, PACE Turf

Booking ref: TO3 | Time: 9.30am-12.45pm
Cost: Member rate £90, Non-member rate £180

This class will demonstrate how to use playability
measurements, clipping volume, nutrient input assessment,
and OM246 measurements to develop a putting green
management system designed to maximise the number of
days in the year with the desired conditions. This isn't about
fertiliser schedules, topdressing calendars, verticutting
programmes, and that sort of proactive maintenance. Instead,
case studies will be used from around the world to show the
types of conditions, and day to day consistency, that can be
achieved by using this system based on adjusting to current
conditions.

Learning outcomes

O Understand the effect of growth rate on green speed,
organic matter accumulation, nutrient requirement, and
sand requirement

O Understand how to make a site-specific management
plan by monitoring the growth rate of the grass

O Understand the connection between growth, surface
firmness, and surface organic material

O Understand a system to supply nutrients to the turf at the
same rate the grass is using the nutrients

m TURNING SOIL DATA INTO PERFORMANCE

Presented by: Matthew Nutter, TurfCare and Jason Eberhard,
Plant Food Company

Booking ref: TO4 | Time: 9.30am-12.45pm
Cost: Member rate £90, Non-member rate £180

This class focuses on translating soil test results into
practical, effective nutritional programmes that deliver
consistent turf performance. Too often, soil data is either
underutilised or overcomplicated. This class aims to bridge
that gap through a clear, structured approach. Learn to
interpret key soil parameters such as pH, CEC, base saturation
and nutrient balance, demonstrate how these values
influence plant health, nutrient availability, and overall
surface performance. Attendees will gain a better
understanding of what the numbers actually meanin a
real-world setting. The class then moves on to building a
nutritional plan from the ground up, using soil data to guide
product selection, application timing, and programme
structure. A practical, planner-based approach will be shared
to help turf managers move away from guesswork and
towards more consistent, data-led decision-making.
Designed to be both educational and applicable, this class
provides a framework that can be implemented immediately
to improve efficiency, optimise inputs, and ultimately
enhance playing surfaces.

Learning outcomes

Interpret key soil test parameters with confidence
Identify limiting factors within the soil profile
Translate soil data into actionable decisions
Build a structured, data-led nutritional plan
Improve efficiency and consistency of inputs
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HALF DAY CLASSES | TUESDAY 26 JANUARY

SO YOU WANT TO BE PROMOTED

Presented by: Matt Plested, Stoneham Golf Club and
Lee Strutt MG CGCS MS CSTM PGDip, Loch Lomond
Golf Club

Booking ref: TO5 | Time: 9.30am-12.45pm
Cost: Member rate £30, Non-member rate £60

This class is for greenkeepers and assistant
greenkeepers who aspire to develop their career to take
the step up to a supervisory role. It will offer an insight
into how to enhance your personal and professional
skills to increase your opportunities when seeking your
next role.

Learning outcomes

Communicating effectively

People skills

Responsibilities of a supervisor/manager
How to think like a supervisor/manager
Planning your career development
Producing a professional CV

Interview tips and techniques

Ooooooogd

ENHANCING TURFGRASS
ENDURANCE: MANAGING STRESS AND
REDUCING DAMAGE

Presented by: Dr John Dempsey, Independent
Turfgrass Research

Booking ref: TOG | Time: 9.30am-12.45pm
Cost: Member rate £90, Non-member rate £180

Management of stress is a major factor in the successful
management of amenity turfgrasses. This class will examine
and explain the differences between abiotic and biotic stress
and how they affect turfgrass growth and quality. John will
describe the complex mechanisms of turfgrass responses to
these challenges. Differences between constitutive and
induced defences will be explained and a major part of the
class will be on detailing the role of elicitors, the initial line of
defences such as the hypersensitive response, generation of
antimicrobial compounds, and defence signalling which
leads to long term disease resistance such as Systemic
Acquired Resistance (SAR) and Induced Systemic Resistance
(ISR). The similarities between the turfgrass responses to
biotic and abiotic challenge will be discussed and how these

similar responses can be used to advantage will be explained.

Using data from field trials and other research, John will
explain how these defence responses can be manipulated
and enhanced by means of ‘defence activators’ and various
cultural practices. Turf managers will gain an understanding
of complex plant mechanisms and the ability to utilise them
to their advantage at their facilities.

Learning outcomes

O Define and distinguish between abiotic and biotic
stresses

O Explain constitutive versus induced defences

O Describe the processes and outcomes of SAR and ISR,
and how they contribute to long-term disease resistance
in turfgrass

O Discuss the similarities between turfgrass responses to
biotic and abiotic challenges

O Use research and field-trial data to select and implement
defence activators and cultural practices

IRRIGATION DECODER FAULT FINDING

Presented by: John Kidson, JK Irrigation Ltd

Booking ref: TO7 | Time: 9.30am-12.45pm
Cost: Member rate £90, Non-member rate £180

This practical, half-day class for greenkeepers, grounds staff,
and irrigation technicians focusses on decoder-based
irrigation systems and cable fault diagnostics. Perfect for
winter preparation, this class covers real-world testing
techniques, fault isolation, and decoder upgrades aimed at
larger systems like golf courses and sports fields. The class
includes product overviews, installation tips, fault

demonstrations, and hands-on guidance using industry tools.

An ideal refresher or entry point for those managing older or
complex control networks.

Learning outcomes

Identify and diagnose faulty decoders

Trace and repair cable faults efficiently
Understand decoder-based system architecture
Apply safe and effective testing techniques
Plan and prepare for winter maintenance work

ooooag

GRASS IDENTIFICATION

Presented by: Stella Rixon BSc (Hons), MBPR, STRI

Booking ref: TO8 | Time: 1.15-4.30pm
Cost: Member rate £90, Non-member rate £180

This class will provide delegates with practical identification
of the main grass species used in amenity turf. Covering plant
morphology. growth habit and key identifying features of
amenity grasses as well as the selection of the correct
species and cultivars for specific sports and amenity uses.
You will learn what different characteristics amenity grasses
display and discuss the advantages and disadvantages of
different species. The class will look at why specific species of
grass are used for certain sports and what the best grasses
are for use on a golf course.

Learning outcomes

Identify grasses used in amenity surfaces

Identify key morphological features of grass plants
Distinguish individual grass plants within mixed turf
Select the correct species for intended use

Select the best cultivars of species for specific use
Understand the process of selecting grasses

oooooag

NANOFERTILISERS: THE FUTURE OF
TURFGRASS NUTRITION AND HEALTH

Presented by: Dr John Dempsey, Independent
Turfgrass Research

Booking ref: TO9 | Time: 1.15-4.30pm
Cost: Member rate £90, Non-member rate £180

Delve into the properties and applications of nanoparticle-
based programmes to deliver nutrients in an efficient and
cost efficient manner while also enhancing turfgrass health.
Participants will gain insights into the unique physical and
chemical characteristics of nanosilica and how it stands apart
from conventional nutritional inputs. Discover how nanosilica

can improve turfgrass resilience by enhancing drought
resistance, disease prevention, and nutrient uptake.
Attendees will also learn practical strategies for integrating
nanosilica into turf management practices for residential
lawns, athletic fields, and golf courses. Review the latest
research on the efficacy of nanosilica in turfgrass
applications, discussing tangible outcomes and their
economic implications. We will explore emerging trends in
nanotechnology and consider the challenges and
opportunities for innovation in turfgrass management. A
highlight will be sharing results from various independent
research trials focused on the use of nanosilica for nutrition,
disease suppression, and drought tolerance.

Learning outcomes

O Explain the key physical and chemical properties of
nanosilica and how they differ from conventional
turfgrass nutritional inputs

O Evaluate how nanosilica-based fertiliser programs can
enhance turfgrass performance

O Apply practical strategies for integrating nanosilica into
turf management programmes

O Interpret current research findings and independent trial
results on nanosilica use in turfgrass

O Identify emerging trends, challenges, and opportunities
in nanotechnology for turfgrass management

MANAGING UPWARDS
Presented by: Georgie Richins, EQV UK Ltd

Booking ref: T10 | Time: 1.15-4.30pm
Cost: Member rate £90, Non-member rate £180

This class helps professionals build a more confident,
proactive and strategic working relationship with their
manager. Participants will examine the common barriers that
limit upward management, develop insight into their
manager’s pressures and priorities, and practice practical
approaches for communicating clearly, raising concerns
constructively and aligning their work with organisational
goals. By the end of the class, delegates will be better
equipped to manage expectations, influence appropriately
and contribute to a more productive manager—employee
partnership.

Learning outcomes

O Identify the psychological barriers that can prevent
effective upward management and apply strategies to
overcome them

O Explain the value of managing upwards and how it
contributes to stronger performance

O Use empathy techniques to understand a manager's
pressures, goals and expectations

O Adapt communication style and approach to suit
different manager preferences and working styles

O Deliver difficult news, challenge professionally and align
personal objectives with wider strategic priorities
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HALF DAY CLASSES | TUESDAY 26 JANUARY

MAJOR CHAMPIONSHIPS: HOW
DELEGATION AND WORKING AS A
TEAM WILL BLOW PEOPLE AWAY

Presented by: Chris Tritabaugh, Hazeltine National
Golf Club

Booking ref: T11 | Time: 1.15-4.30pm
Cost: Member rate £90, Non-member rate £180

This class will take you through the planning,
execution, and leadership required to have the golf
course, equipment fleet, and team prepared to host
events. Chris will pass on the experience and
knowledge he and his team have gained from multiple
Championships. Whether your focus is on an annual
member-guest, a club championship, a Tour event, or a
Major Championship, this class will add value to your
facility. The topics covered will be team leadership and
communication, planning equipment setups and
needs, crew training and documentation, and finally,
the execution. The class will include the perspectives
of the Superintendent, Senior Assistant
Superintendent, and Equipment Manager.

Learning outcomes

O Tournament prep including employee schedules,
equipment, and greenkeeping

O Leadership and delegation techniques used for
both Major Championships and regular member
events

O Learn how no matter the size of your facility, having
a daily tournament-ready mentality will set you up
for success when the scoreboard is up and running

MENTAL HEALTH SURVIVAL AND
WELLBEING AT WORK

Presented by: Graham Ramsey LLB, PGCE, Mental Health
Survival in the Workplace

Booking ref: T12| Time: 1.15-4.30pm
Cost: Member rate £90, Non-member rate £180

This half-day class explores staying happier and healthier;
how we can help ourselves and others. Delivered by Graham,
who shares his own lived experience of work-related stress,
anxiety and depression, including what did and didn't help
his own recovery from poor mental health. Delegates are
encouraged to explore their own coping strategies and
consider some shared ideas. The overall message is one of
hope; acknowledging the challenges of life, work and mental
health. From periods of low mood to diagnosable illness,
health and wellbeing being improved through self-care,
connecting with others, and seeking professional support

- when necessary. Also touching upon some of the principles
and advice given to Mental Health First Aiders. This is an
excellent taster session for those interested in the two-day
MHFAider course (certified by MHFA England; accredited by
the Royal Society for Public Health). Benefiting delegates,
their family, friends and the workplace. Despite the serious
nature of many of the topics, Graham makes his classes
supportive, engaging and enjoyable.

Learning outcomes

O Increased awareness of signs and symptoms of poor
mental health

O Helpful and unhelpful coping strategies

O Where to seek/find professional help, when necessary

O Benefits to the delegate, their family, friends and the
workplace

O Promoting self-care and wellbeing

m IRRIGATION REFRESHER

Presented by: John Kidson, JK Irrigation Ltd

Booking ref: T13 | Time: 1.15-4.30pm
Cost: Member rate £90, Non-member rate £180

This practical irrigation refresher class is designed for
greenkeepers, grounds staff, and irrigation technicians
preparing for the upcoming season. This class focuses on
system readiness, key components, and essential
maintenance practices to ensure reliable performance during
peak demand. Covering common irrigation parts, system
checks, and fault prevention, the course provides real-world
guidance on identifying wear, avoiding failures, and
improving efficiency across golf and sports turf systems. The
class includes product overviews, setup tips, and practical
insights drawn from field experience, helping attendees build
confidence in managing and maintaining their systems. Ideal
as a pre-season refresher or for those looking to strengthen
their core irrigation knowledge before workloads increase.

Learning outcomes

O Identify key irrigation system components and
understand their function within a typical golf or sports
turf setup

O Carry out essential pre-season checks to ensure systems
are operational and reliable

O Recognise common faults and early signs of component
failure to reduce downtime during the season

O Apply practical maintenance techniques to improve
system efficiency and longevity

O Use proven tips and best practices from field experience
to prepare systems for peak irrigation demand

FULL DAY CLASSES | WEDNESDAY 27 JANUARY

TREEHAZARDS AND BASIC
TREE SURVEYS

Presented by: Chris Gallifent, Windsor Forest College Group

Booking ref: WO1| Time: 9.30am-4.45pm
Cost: Member rate £160, Non-member rate £320

This class provides an introduction to tree hazards and basic
tree survey awareness for greenkeepers. Attendees will gain
an understanding of why trees should be regularly inspected,
how common hazards can affect the safety of golf course
users and staff, and the importance of good tree
management. The class will cover common tree defects,
signs of pests and diseases, the reasons for pruning trees
correctly, and the legal responsibilities associated with tree
management, including Tree Preservation Orders (TPOs) and
Conservation Areas. Using photographs and case studies,
delegates will learn how to recognise common warning signs
that may indicate a tree requires further investigation by a
qualified arborist.

Learning outcomes

O Explain why tree safety is important on golf courses

O Identify common signs of tree defects and hazards using
photographs and examples

O Recognise the symptoms of common tree pests and
diseases that affect UK trees, including O.P.M.

O Describe the reasons for pruning trees and the effects of
poor pruning practices

O Explain the basic principles of Visual Tree Assessment
(VTA)

O Recognise situations where a tree may require inspection
by a qualified arborist

O Describe the purpose of Tree Preservation Orders (TPOs)
and Conservation Areas and understand the legal
responsibilities associated with protected trees
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HALF DAY CLASSES | \WEDNESDAY 27 JANUARY

GET ORGANISED, STAY AHEAD

Presented by: Victoria Elliott-Potter, Elliott-Potter
International Consultancy Ltd (EPIC)

Booking ref: WO2 | Time: 9.30am-12.45pm
Cost: Member rate £90, Non-member rate £180

Being busy isn't the same as being productive. As
responsibilities grow, many managers find themselves
reacting to problems rather than leading proactively.
This practical and highly interactive class provides
delegates with proven strategies to regain control of
their workload, prioritise effectively and create systems
that improve productivity without increasing stress.
Through practical exercises, self-reflection and
real-world examples, delegates will learn how to
manage competing priorities, make better use of their
time, organise themselves and their teams more
effectively, reduce distractions and develop sustainable
routines that improve both performance and work-Llife
balance. Whether leading a team or simply wanting to
become more effective, delegates will leave with
practical tools and an action plan they can implement
immediately.

Learning outcomes

O Evaluate current organisational habits and identify
opportunities to improve personal productivity and
effectiveness

O Apply practical techniques to prioritise workloads,
manage competing demands and make better use
of their time

O Implement simple organisational systems, routines
and digital tools that improve planning.
communication and team coordination

O Reduce unnecessary stress by managing
distractions, delegating appropriately and creating
healthier work habits

O Develop a personalised action plan to improve
organisation, productivity and work-life balance in
their own workplace

COMPARING THE DISEASE RESISTANCE OF
BROWNTOP AND CREEPING BENTGRASS IN
ATEMPERATE CLIMATE

Presented by: Will Bowden, PGGW Turf and Sabrina
Rasmussen, DLF

Booking ref: WO3 | Time: 9.30am-12.45pm
Cost: Member rate £90, Non-member rate £180

This class will focus on providing delegates with a
quantitative comparison of the performance of browntop
bent and creeping bent in a temperate climate. The focus of
the class will be to present objective data on disease (in
particular, dollar spot and fusarium), as well as other key
aspects of performance associated with sustainability. A
particular focus will be placed on the resistance to disease of
different browntop cultivars and how this data may positively
influence future species selections and management.

Learning outcomes

O Aclear understanding of the strengths and weaknesses
of browntop and creeping bent in temperate climates

O An appreciation of which browntop cultivars are more (or
less) susceptible to specific pathogens and how this
relates to their physiology and genetics

O Objective and data-based recommendations for which
species and/or cultivar of bentgrass is likely to offer the
best solution for specific climates and regions of the UK
&EU

O What constitutes sustainable management of each
bentgrass species and how this affects agronomic
performance

HEATHER AND HEATHLAND MANAGEMENT

Presented by: Bob Taylor BSc (Hons), MCIEEM, MBPR, Bob
Taylor Ecology Ltd

Booking ref: WO4 | Time: 9.30am-12.45pm
Cost: Member rate £90, Non-member rate £180

Heathland habitats have been in acute decline in the UK.
Golf courses are one of the few land uses where this valuable
habitat can be maintained and promoted with appropriate
management. Discover what constitutes heathland and its
principle components. Renowned ecologist Bob Taylor will
contrast lowland coastal and upland heath, as well as
determine management requirements for conservation while
not losing sight of the playing of the game. The class will look
at various management techniques for establishing,
maintaining and managing heathland, highlighting cost-
effective methods and promoting heathlands as areas not
only beneficial to wildlife but also to enhancing the prestige
of the golf club.

Learning outcomes

O What constitutes heath — coastal, lowland, upland,
blanket and raised

The vegetation components influenced by soil and other
factors

Best management practices for heathland

Techniques for establishing heathland

Maintaining and managing heathland

Understanding and promoting wildlife benefits of
heathlands

The effects of no management and the costs associated
with heath management

oooao O

O

SIMPLE REPAIRS TO YOUR IRRIGATION SYSTEM

Presented by: Peter Robin, Origin Amenity Solutions

Booking ref:WOS5 | Time: 1.15-4.30pm
Cost: Member rate £90, Non-member rate £180

Repairing your irrigation system can seem daunting. but with
a few simple skills you will be able to complete several
repairs and maintenance procedures without relying on your
irrigation contractor. Irrigation product manager. Peter Robin
will show you how to use poly compression fittings, glued
PVC fittings for old systems, make cable connections,
connect decoders, connect swing joints and sprinklers and a
bunch of other practical procedures. This is a hands-on class
and everyone will have the chance to get their hands dirty!

Learning outcomes

Learning outcomes

Repair irrigation pipes

Repair irrigation threaded connections
Repair irrigation cable joints

Replace irrigation decoders

Install new sprinklers

Oooooono
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FUTURE PROOFED - DEVELOPING
YOUR SUSTAINABILITY ACTION PLAN

Presented by: Dr Robbie Fitzpatrick, GEO Sustainable
Golf Foundation

Booking ref: WOG6 | Time: 1.15-4.30pm
Cost: Member rate £90, Non-member rate £180

As climate impacts, environmental regulation, resource
costs and public concern grow, golf facilities must
show responsibility, efficiency and stewardship. A clear
sustainability strategy or action plan provides a
roadmap for success when built on a strong vision,
long-term goals and practical actions that meet
stakeholder expectations, manage risk and futureproof
club and course management.

Led by experienced experts and proven approaches,
this interactive class will give you the knowledge,
materials and confidence to create an effective
sustainability plan for your golf course and club.
Through practical guidance, case studies and exercises,
the class covers the key elements of sustainable golf
facility management.

We will explore how environmental, social and
economic performance combine to show your facility’s
full value, and how sustainability can improve golfer
experience, reputation, cost savings, investment
decisions and business strength.

Learning outcomes

Recognise that environmental, social, and
economic sustainability are interconnected
Understand how sustainability aligns with long-
term business planning

Create a compelling sustainability vision with
strategic priorities

Share sustainability value with distinctions,
certifications, awards and effective marketing and
communications

Use industry-developed sustainability programmes
to understand, improve and communicate
sustainability performance

BIGGA.ORG.UK
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CAREER-DEFINING
OPPORTUNITIES

BIGGA Delegation to the GCSAA Conference and Trade Show

P meeTiNGs THAT work

Presented by: Victoria Elliott-Potter, Elliott-Potter
International Consultancy Ltd (EPIC)

Booking ref: WO7 | Time: 1.15-4.30pm
Cost: Member rate £90, Non-member rate £180

Too many meetings either waste valuable time, drift off track
or fail to achieve meaningful outcomes. Whether leading
team briefings, one-to-ones, committee meetings, project
reviews or strategic planning sessions, effective meetings are
a critical leadership skill. This practical and interactive class
equips delegates with the knowledge, confidence and tools
to plan, lead and participate in meetings that are engaging.
inclusive and action focused. Delegates will learn how to
structure meetings with clear objectives, encourage positive
participation, manage different personalities and challenging
behaviours, facilitate productive discussions and ensure
every meeting finishes with clear decisions, accountability
and next steps. Using practical exercises, real workplace
scenarios and proven leadership techniques, delegates will
leave with a toolkit they can immediately apply to make every
meeting more productive, collaborative and worthwhile.

Future Turf Managers Initiative
ICL Continue to Learn Scholarship

Toro Student Greenkeeper of the Year Awards

Learning outcomes

O Plan and structure meetings with clear objectives,
agendas and desired outcomes that maximise
productivity and engagement
Facilitate inclusive discussions by encouraging
participation, managing different personalities and
keeping meetings focused and on track
Apply practical techniques to manage conflict,
challenging behaviours and difficult conversations
professionally and constructively
Lead meetings that result in clear decisions,
accountability and meaningful action rather than
discussion alone
Evaluate meeting effectiveness and implement practical
improvements that create a culture of productive,
collaborative and action-focused meetings
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The Seminar programme is a
series of short talks taking
place in The Queen’s Suite,
Harrogate Convention Centre,
and hosted in collaboration
with commercial supporters of
the association who are
exhibiting at BTME. Sessions
are informal, educational and
are free to attend. There is no
need to book.

Tuesday 26 January
Wednesday 27 January
Thursday 28 January

The Queen’s Suite, Harrogate
Convention Centre

Free

1 credit per seminar

All Seminar information is correct
at the time of printing. However, it
may be subject to change. For
up-to-date information visit www.
btme.org.uk or check out the
BIGGA smartphone app.

Fertiliser: What's in the bag? James Whittick, GreenBest 10-10.45am 48
Dollar spot: Building more resilient turf Anne-Mette Dahl Jensen, DLF Seeds 11-11.45am 48
Rescue the fescue: Cleaning out coarse Pete May, Syngenta 12noon-12.45pm 48
grasses

Biostimulants: Cutting through the noise Henry Bechelet and Dr Simon Watson, ICL ~ 1-1.45pm 48
Improving turf with wetting agents and Paul Morris, GBR Technology Ltd 2-2.45pm 49
surfactants

Linking carbon and nitrogen: The science Joshua Thomason, Agrovista Amenity 3-3.45pm 49
behind plant energy, growth and stress

tolerance

Next-level turf management: Doing more Paul Lowe and Peter Lacey, The Aquatrols 4-4.45pm 49

with less water

Company

Developments in sustainable grass David Greenshields, Barenbrug UK 10-10.45am 50
breeding for golf

Building an equipment strategy to offset Allen Whellans, Redexim UK 11-1.45am 50
climate uncertainty and chemical reduction

Understanding fertilisers: A practical guide Tom Morrison, Indigrow 12noon-12.45pm 50
New technology to support your IPM Kelly-Marie Clack, Origin Amenity 1-1.45pm 50
strategy Solutions

Technology without the hype: Evaluating Andrew Lees and Erwan LeCocq, 2-2.45pm 51
innovation on the golf course Husqgvarna

Using soil moisture data in irrigation Jeremy Meyers, Rain Bird 3-3.45pm 51
decisions

How to manage your borehole to secure a Richard Knipe, Geoquip Water Solutions 4-4.45pm 51
reliable water supply for your irrigation

needs

Disease models look good for future ITM Pete May and Sean Loakes, Syngenta 10-10.45am 52
Casting chaos: The hidden relationship Stuart Yarwood, DLF Seeds 11-11.45am 52
between worms and turf

Golf courses, trees and your legal Mark Outhwaite, The Forestry Commission  12noon-12.45pm 52

responsibilities
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FERTILISER : WHAT’S IN THE BAG?

Presented by: James Whittick, GreenBest
Time: 10-10.45am

Choosing a fertiliser involves far more than simply comparing
the NPK numbers on the bag. This seminar will take a
practical look at what makes up a fertiliser product, how to
interpret the declared analysis and how different nutrient
sources, formulations and technologies influence nutrient
availability and turf response.

We will explore the differences between fertiliser types,
including conventional, slow-release and controlled-release
products, and consider how granule size, nutrient form and
other product attributes can affect spreading. longevity,
efficiency and performance.

The seminar will also introduce the regulatory and
labelling requirements that determine what manufacturers
must declare, helping turf professionals understand what the
information on a fertiliser bag really tells them.

The aim is to give delegates greater confidence when
comparing products and selecting fertilisers based on the
needs of their turf, soil, maintenance programme and
environmental objectives.

Learning outcomes

O Interpret a fertiliser analysis and product label

O Understand the main fertiliser types and nutrient sources

O Recognise important product characteristics beyond the
analysis

O Understand the principles behind fertiliser regulation
and labelling

DOLLAR SPOT: BUILDING MORE RESILIENT TURF
Presented by: Anne-Mette Dahl Jensen, DLF Seeds
Time: 11-11.45am

Dollar spot is no longer a future threat; it is already impacting
turf across the UK. When disease pressure builds, how
confident are you in the grass you are managing and the
cultivars you are choosing to sow? In this session, Anne-
Mette Dahl Jensen of DLF Seeds shares insights from DLF's
latest grass cultivar disease screening programme, where
species and varieties are rigorously tested to understand
performance under real disease pressure. We explore what
drives susceptibility, how different grasses respond, and how
modern plant breeding and selection are being used to
develop more resilient, disease tolerant varieties. With
increasing pressure to reduce inputs, this seminar focuses on
making better decisions at the start by selecting grasses that
are built to cope, not just survive.

Learning outcomes

O Gain greater confidence in seed selection

O Understanding how resilience is developed through
breeding and testing

O Understand what drives susceptibility and how different
grasses respond

RESCUE THE FESCUE: CLEANING OUT
COARSE GRASSES

Presented by: Pete May, Syngenta
Time: 12noon-12.45pm

Coarse grasses can quietly undermine the quality of your
surfaces, impacting ball roll, consistency, appearance, and
playability. The seminar explores Syngenta's new solution
designed to help you regain control by targeting ryegrass and
other coarse grass species, supporting a cleaner, finer putting
surface and improved presentation across greens, fairways,
surrounds, and approaches. This seminar is a practical guide
to building a programme that delivers results. We'll cover
how to plan around your course objectives, get the timing
right, and improve outcomes by coordinating applications
with overseeding. We'll also focus on identifying the grass
types affected because correct diagnosis is where successful
programmes start. Alongside the technical guidance, you'll
hear real greenkeeper experience and insights; what worked,
what they would do differently, and how they measured
success.

Learning outcomes

O A practical programme plan you can apply on your
course

O Stronger results from coordinated overseeding, including
how to align operations for faster recovery and improved
conversion

O Improved grass ID skills to confirm which coarse grasses
are present and which are likely to be affected

O Real-world learning from greenkeepers

O A communication plan for members/stakeholders to set
expectations, explain the “why,” and maintain support
during the programme

BIOSTIMULANTS: CUTTING THROUGH
THE NOISE

Presented by: Henry Bechelet and Dr Simon Watson, ICL
Time: 1-1.45pm

Biostimulants are a regular feature of product programmes for
golf courses. But with so many products to choose from how
does the Course Manager cut through the noise to make the
right product decision. This seminar will provide guidance for
making the right selection, and utilising biostimulants in an
effective way for best practice turf management.

Learning outcomes

O List categories of biostimulants and their modes of action

O Evaluate biostimulant product claims made in marketing
literature

O Contrast practical scenarios within turf management
where use of biostimulants can bring benefits

O Develop a decision framework for better use of
biostimulants in the future

IMPROVING TURF WITH WETTING AGENTS
AND SURFACTANTS

Presented by: Paul Morris, GBR Technology Ltd
Time: 2-2.45pm

Whether it's improved resistance to moisture stress in the
summer, alleviating excess water in the winter, improved
resistance to fungal disease in autumn or helping to maintain
aerobic conditions; then wetting agents and surfactants can
have a significant role to play. This seminar will discuss the
range of products on offer, what properties affect their
performance, what they can do by way of inferring benefits
and will bring you up to date with any recent developments or
findings.

Learning outcomes

O The range of benefits wetting agents and surfactants can
bring

O Alookinto these benefits and how to make the most of

them

What properties affect product performance

Insight into what goes “into the bottle”

Uptake on current market trends, developments and

findings

Oooad

LINKING CARBON AND NITROGEN: THE SCIENCE
BEHIND PLANT ENERGY, GROWTH AND STRESS
TOLERANCE

Presented by: Joshua Thomason, Agrovista Amenity
Time: 3-3.45pm

Carbon provides the energy and structural material required
for plant growth, while nitrogen is essential for producing
chlorophyll, amino acids, proteins and enzymes. Turfgrass
performance depends on the plant’s ability to balance and
efficiently use both. This seminar will explain carbohydrate
signalling, storage and use within the grass plant to develop a
greater understanding of sucrose availability and regulation
for delivery of carbon to developing tissues or storage organs.
Effective use of inputs designed to support carbohydrate
management will be explored. The seminar will show how
improved carbon management can support nitrogen

assimilation, nutrient uptake, root development and plant
recovery during periods of stress. It will also consider the
practical use of carbohydrate management programmes in
turfgrass exposed to heat, drought, low light, wear and other
conditions that restrict photosynthesis and growth. Delegates
will gain a practical understanding of how carbon and
nitrogen work together and how carbohydrate signalling can
be used to support turfgrass quality. resilience and nutrient-
use efficiency.

Learning outcomes

O Explain how carbon and nitrogen work together to
support turfgrass growth and plant metabolism

O Describe the role of carbohydrate signalling sucrose
availability and regulating plant growth and carbon
allocation

O Identify how heat, drought, low light and wear affect
carbohydrate supply, nitrogen use and turfgrass
performance

O Explain how improved carbohydrate management can
support nitrogen assimilation, nutrient uptake, root
growth and stress recovery

O Apply carbohydrates within a practical turfgrass
programme at periods when growth, recovery or stress
tolerance need additional support

NEXT-LEVEL TURF MANAGEMENT: DOING MORE
WITH LESS WATER

Presented by: Paul Lowe and Peter Lacey,
The Aquatrols Company

Time: 4-4.45pm

This seminar looks at how turf management can adapt to
using less water. It considers the environmental, financial,
and regulatory reasons for reducing water use and how
expectations for course condition may need to change. The
focus is on practical turf practices, smarter water
management, and better use of data to maintain playing
quality. It also highlights the importance of engaging people
and organisations to support long-term, water-efficient and
resilient turf management.

Learning outcomes

O Understand the key factors driving reduced water use in
turf management

O Recognise how expectations for course condition may
need to change as water availability becomes more
limited

O Identify practical turf management practices that help
maintain playing quality while using less water

O Apply smarter water management and data-based
decision-making to improve water efficiency

O Appreciate the importance of communication and
stakeholder engagement in supporting long-term,
water-efficient and resilient turf management
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DEVELOPMENTS IN SUSTAINABLE GRASS
BREEDING FOR GOLF

Presented by: David Greenshields, Barenbrug UK
Time: 10-10.45am

Run through the latest developments in grass breeding for
golf, with a focus on sustainability traits such as disease
tolerance, drought tolerance, salt tolerance, nutrient-use
efficiency and biomass reduction. New turfgrass species for
golf and new cultivars will be examined in detail and how
breeding, trials and development work bring a new product to
market for the UK & Ireland.

Learning outcomes

O Learn about grass breeding process

O Discover new developments in sustainability of golf
grasses

O Interpret trial data and how it fits into new product
development

O Find out how new grass species and cultivars can
improve your golf course

BUILDING AN EQUIPMENT STRATEGY TO OFFSET
CLIMATE UNCERTAINTY AND CHEMICAL
REDUCTION

Presented by: Allen Whellans, Redexim UK
Time: 11-11.45am

Explore how greenkeepers can adapt to the dual challenges
of increasing climate uncertainty and the ongoing reduction
in available chemical controls. The seminar highlights the
shift from traditional, reactive turf management toward a
more proactive, preventative approach, where equipment
plays a central strategic role rather than simply supporting
maintenance tasks. Attendees will gain an understanding of
how changing weather patterns such as prolonged wet
periods, drought stress, and temperature volatility are directly
impacting turf health and playability. At the same time, the
loss of key chemical solutions is placing greater emphasis on
cultural practices to manage disease, organic matter, and
surface performance.

The seminar outlines how to build an effective equipment
strategy based on core agronomic principles, including
aeration, thatch control, moisture management, and surface
conditioning. Demonstrating how selecting the right
equipment, and using it at the correct frequency and timing,
can improve turf resilience, reduce reliance on chemicals,
and deliver more consistent playing surfaces. Ultimately, the
seminar provides a practical framework for evaluating current
challenges, identifying gaps, and implementing a structured,
long-term equipment plan that supports both performance
and sustainability.

Learning outcomes

Evaluate environmental and regulatory pressures

Apply preventative turf management principles
Diagnose site-specific agronomic challenges

Integrate equipment into an efficient agronomic strategy
Develop a structured equipment management plan

Oooooo

UNDERSTANDING FERTILISERS:
A PRACTICAL GUIDE

Presented by: Tom Morrison BSc FQA, Indigrow
Time: 12noon-12.30pm

This seminar covers the essentials of fertiliser for the golf
course. We'll explore why we fertilise, what the key nutrients
do, how nitrogen behaves in the soil, and the different
fertiliser technologies available, giving greenkeepers a clear
foundation for understanding what they're applying and why.

Learning outcomes

O Explain why fertiliser is essential for healthy turfgrass
performance

O Identify the main macro and micronutrients and describe
their role in plant health

O Describe the nitrogen cycle and how nitrogen moves
through the soil and into the plant

O Explain the differences between nitrate, ammonium, and
urea as nitrogen sources

O Identify the main fertiliser technologies and when each
is most appropriate to use

NEW TECHNOLOGY TO SUPPORT
YOUR IPM STRATEGY

Presented by: Kelly-Marie Clack, Origin Amenity Solutions
Time: 1-1.45pm

Explore the latest research and practical approaches shaping
integrated pest management (IPM) for golf course
management. This seminar looks beyond reliance on plant
protection products alone, highlighting how disease-
resistant cultivars, balanced nutrition, effective water
management and the considered use of plant elicitors can all
contribute to healthier, more resilient playing surfaces.
Participants will consider how emerging technologies and
evidence-based decision-making can support sustainable
disease prevention and control, while maintaining course
performance and meeting environmental expectations.

Learning outcomes

Learning outcomes

New technologies for golf course diseases
Disease resistant cultivars

Sustainable use of PPPs

Using plant elicitors in a IPM plan

ooono

TECHNOLOGY WITHOUT THE HYPE: EVALUATING
INNOVATION ON THE GOLF COURSE

Presented by: Andrew Lees and Erwan LeCocq, Husqvarna
Time: 2-2.45pm

New technologies promise efficiency, sustainability and
resilience, but not every innovation is right for every course.
Providing an objective framework for evaluating technology
in golf course management, focusing on principles, evidence
and outcomes rather than marketing claims. Attendees will
learn how to assess suitability, understand potential impacts
and ask informed questions before introducing new
approaches. Encouraging critical thinking and informed
decision making, helping professionals separate long-term
value from short-term trends.

Learning outcomes

O Distinguish between short-term trends and long-term
value when considering new technologies in golf course
management

O Use a principles-based framework to assess whether an
innovation is appropriate for their specific course, team
and objectives

O Askinformed, critical questions when presented with
new technology proposals, claims or data

O Understand the key criteria for evaluating impact,
including efficiency, sustainability, resources and
operational fit

O Make more confident, evidence-led decisions about
innovation without relying on marketing narratives or
peer pressure

USING SOIL MOISTURE DATA IN
IRRIGATION DECISIONS

Presented by: Jeremy Meyers, Rain Bird
Time: 3-3.45pm

Golf course managers often rely on multiple tools, manual
moisture readings, and disconnected data sources to make
irrigation decisions. This creates inefficiencies and increases
the mental burden of determining where attention is needed
most. This seminar explores how consolidating moisture data
into a clear, actionable view helps managers understand
course dry-down trends, make more consistent irrigation
decisions, and quickly prioritise the areas that need attention,
reducing complexity and improving efficiency.

O Interpret course dry-down trends to support more
informed irrigation decisions

O Prioritise irrigation needs by quickly identifying areas of
the course that require attention

O Improve consistency in decision-making by using
centralised, actionable turf moisture insights

O Reduce the mental burden of irrigation management
through simplified data visualisation and workflow
efficiencies

HOW TO MANAGE YOUR BOREHOLE TO SECURE
A RELIABLE WATER SUPPLY FOR YOUR
IRRIGATION NEEDS

Presented by: Richard Knipe, Geoquip Water Solutions
Time: 4-4.45pm

As periods of drought and water stress become more
common, golf clubs are under increasing pressure to
maximise the performance and reliability of their borehole
water supplies while controlling operating costs. This
seminar explores how modern pumping technologies,
energy-efficient system design, and proactive borehole
maintenance can significantly reduce the cost of water
extraction while improving borehole yield, reliability, and
long-term asset performance.

The seminar will examine how issues such as borehole
fouling, pump inefficiencies, declining yields, and rising
energy consumption can be addressed through preventative
maintenance and system optimisation.

Learning outcomes

O Gaina practical insight into improving water availability
during dry seasons

O Learn about energy reduction and extending equipment
life

O Understand how to ensure a dependable water supply
for irrigation
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Pete May and Sean Loakes, Syngenta

New disease models being developed predicting where and
when turf disease will hit can enable preventative actions to
minimise effects. That could be adapting irrigation or aeration
timing, adjusting nutrition, boosting biostimulants or when
best to time fungicide applications. New developments in
disease modelling specific to UK conditions puts essential
data in greenkeepers’ hand to make proactive decisions.
Updated models for microdochium and dollar spot will better
reflect the challenges of climate shift. Take a peak into the
future for digital tools to support day to day turf
management.

O Using disease prediction models to get the most out of
fungicide application

O Build an integrated approach to disease management

O Learn about new developments in disease modelling

Stuart Yarwood MG, DLF Seeds

Worm casting remains one of the most frustrating and
persistent challenges in UK turf management. With chemical
control no longer an option, how can we better manage and
reduce its impact? Stuart Yarwood MG of DLF Seeds explores
the relationship between grass species, soil conditions and
worm activity, drawing on years of practical observation
across a wide range of swards and environments. Not all
grasses create the same conditions for worm activity. Some
swards consistently experience higher levels of casting. while
others remain significantly less affected. So what is driving
that difference? We will examine the role of species and
cultivar selection, alongside factors such as sward density,
organic matter, moisture and plant breeding, to better
understand what is happening below the surface. By shifting
the focus towards cultural and environmental management,
this session demonstrates how grass selection and sward
structure can be used as part of a long term strategy to
discourage casting and improve playing quality.

O A clearer understanding of how grass choice and
management influence worm activity

O The role of species and cultivar selection

O Develop a long term strategy to discourage casting and
improve playing quality

Mark Outhwaite, Forestry Commission

Golf courses often contain significant tree cover and woodland
features that contribute to both the playing experience and
the wider environment. However, the management of trees
carries important legal responsibilities, particularly where
felling, woodland management or new planting proposals are
concerned. This seminar will provide an introduction to the
Forestry Act 1967 and explain how felling regulations apply to
golf courses, including exemptions, licensing requirements
and the circumstances in which consent may be needed
before undertaking tree felling.

The seminar will explore the evidence and record-keeping
needed to demonstrate compliance, helping clubs avoid
unlawful felling and understand their responsibilities as
landowners and managers. It will also highlight how proactive
tree and woodland management can enhance biodiversity,
improve resilience to pests, diseases and climate change, and
maintain the amenity value that trees bring to golfers and
visitors

Finally, delegates will be introduced to opportunities for tree
planting and woodland creation, together with an overview of
current grants and funding mechanisms that may support
environmental improvements on golf courses.

O Understand how the Forestry Act 1967 applies to trees
and woodlands on golf courses

O Identify when a felling licence is required and recognise
key exemptions

O Understand the importance of evidence, record-keeping
and regulatory compliance

O Recognise the role of good tree and woodland
management in delivering biodiversity and amenity
benefits

O Explore opportunities for tree planting, woodland
creation and available grant funding

BIGGA

PROFESSIONAL
LEADERSHIP
PROGRAMME

Take your career to the next level with our
24-month Professio
If AR i

KEY BENEFITS

Counts towards BIGGA CPD
Recognised by the Chartered
Management Institute (CMI)
Graduates can achieve Foundation
Chartered Manager status
Designed for aspiring leaders,
Head Greenkeepers and Course
Managers
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SCAN THE QR CODE
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Communication & Organisation
Coaching & Mentoring
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gained a CPD Credit.

Scan the QR code to claim your credit.

C P Continuing Professional
Development



PARTNER EVENTS / BIGGA & GCMA AT CONTINUE TO LEARN / GENERAL MANAGER AND COURSE MANAGER SYMPOSIUM / WEDNESDAY 27 AND THURSDAY 28 JANUARY 2027

54

@" BIGGA GCMA®

QEE British and International
\ Golf Greenkeepers Association

BIGGA & GCMA AT CONTINUE TO LEARN

GENERAL
MANAGER
AND COURSE
MANAGER
SYMPOSIU

Wednesday 27 and Thursday 28 January 2027
The Crowne Plaza Hotel, Harrogate | R&A Learning Hub | Cost: Free

BIGGA AND THE GCMA ARE PLEASED
TO COLLABORATE ON THE GENERAL
MANAGER AND COURSE MANAGER
SYMPOSIUM AT BTME

/

BTME is the annual gathering in Harrogate for turf managers
organised by BIGGA and has long been a festival of learning
for the golf course management industry. Many golf club

general managers attend and take part in the top-class .
education on offer. In 2027, we are curating an education | .
experience for general managers and course managers on key
topics that affect the golf facility. /

WEDNESDAY 27 JANUARY

The Crowne Plaza Hotel, Harrogate

12.30-1.pm
Welcome and introduction
Gareth Morgan & Rain Bird

1-2pm
Checking in, not checking up: Using daily conversations to build better teams
lan McCairns, Ingento Consultants

2.05-3.05pm
Leading under the spotlight: Lessons from preparing Hazeltine National for the Ryder Cup
Chris Tritabaugh, Hazeltine National Golf Club

3.10-3.45pm
Seeing more. Solving more. Solving daily golf course challenges with modern technology
iW Group

3.50-5pm
Time management: Leading yourself before leading others
Phil Helmn, Bernhard Academy

THURSDAY 28 JANUARY
The R&A Clubhouse, Hall 3

9.565-10am
Welcome and introduction
Gareth Morgan, GCMA

10-10.45am
The robotic mower journey: Winning hearts before changing minds
Chloe Boissel-Marshall & Tobi Mayhall, Tidworth Garrison GC

10.50-11.35am
No surprises: Communicating course conditions, operational challenges and difficult news
Sean Boyle, Chesterfield Golf Club

11.40am-12.30pm
Great leaders never stop learning
Tom Brooke, GCMA

#=%& " HOWTOBOOK

See page 6 for booking details
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TERMS AND CONDITIONS

VAT

VAT at the prevailing rate will be added. The Continue to
Learn programme is a service provided within the UK and VAT
must be paid by all attendees. VAT No. GB 500 2920 OS.

INVOICES

A request for a credit invoice must be accompanied by a
signed, official order. Invoices cannot be issued to overseas
delegates. Payment is due 28 days from the invoice date or
by Friday 15 January 2027, whichever is earlier. No invoices
will be issued after Thursday 24 December 2026. If you do
not have a credit account with BIGGA, a Credit Account
Application form must be completed before an invoice can
be raised.

CANCELLATION POLICY

Cancellations must be received in writing. Cancellations
received prior to Thursday 24 December 2026 will be
refunded in full, less a cancellation fee of £40. No refunds
will be given for cancellations received after Thursday 24
December 2026.

All information provided in this brochure is correct at the
time of printing. However, it may be subject to change. For
up-to-date information visit www.btme.org.uk or check out
the BIGGA smartphone app.

TURF REWARDS

Pay for your Continue to
Learn 2027 education using
Turf Rewards. Claim your Turf
Reward Continue to Learn
vouchers at
www.turfrewards.com

AICL

A
syngenta.

www.btme.org.uk or over the telephone by calling 01347 833 800. All bookings and payments must
be received by Friday 15 January 2027. See page 6 for how to book your place.

CPD CREDITS

All elements of the Continue to Learn education programme
will be eligible for BIGGA's CPD credits.

FEEDBACK SURVEY

Please ensure that your badge is scanned when attending
each education event to enable us to send you the link for
your feedback survey.

The link for the feedback survey will be sent to you via
email. Please provide your current email address when
booking your education.

CERTIFICATE OF ATTENDANCE

Your certificate of attendance will be automatically emailed
to you upon completion of the feedback survey. The
certificate will display your name, the education event that
you attended and the CPD credit code that you can use to
claim your credits.

YOURDATA

Data collected will be used for the processing and servicing of
your Continue to Learn tickets and BTME show accreditation.
BIGGA may share your name, place of work, job title and email
address with class, conference and seminar speakers. Your
data will not be shared outside of this group.

The BTME Privacy Statement can be found on the BTME
website https://www.btme.org.uk/privacy.html
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We're B I G on...

CELEBRATING
YOUR SUCCESS

Raise a glass as the BIGGA Celebration honours the
achievements of BIGGA members throughout 2026

Join us on Tuesday 26 January
at 5:30pm with a drinks reception
starting at 4:30pm

Royal Hall, Harrogate Convention Centre




FUNDING YOUR FUTURE

BIGGA's Education Fund supports a vast array of educational opportunities for BIGGA members. From subsidies, scholarships
and refunds of fees to seminars, classes and conferences, the funds generated by our Business Affiliates improve education in
the greenkeeping industry every single day. We ask BIGGA members to continue to support those companies that are
committed to supporting you on your career journey.
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